SPONSORS: McDuffa, Electricity Department

RESOLUTION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
FLORENCE, ALABAMA as follows:

SECTION 1. That the contract with Chris Mitchell Management
Consultants, LLC, a copy of which is attached hereto, to provide professional
services necessary to perform cost of service studies and financial forecast
and analysis and other services as assigned for Florence Utilities Electricity
Department, Florence Alabama in the contract amount of $26,450.00 and the
same is hereby approved, ratified and confirmed.

SECTION 2. That the Council has investigated and ascertained and
hereby finds Chris Mitchell Management Consultants, LLC, to be qualified,
responsible, and competent to perform said services.

SECTION 3. That the contract for such services be awarded to Chris
Mitchell Management Consultants, LLC, and that the proper officials of the
City execute the contract in the name of and on behalf of said City.

ADOPTED this the day of , 2025,
CITY COUNCIL
APPROVED this the day of , 2025.
MAYOR
ADOPTED & APPROVED this the day of , 2025.

CITY CLERK - TREASURER



STATE OF ALABAMA X

H
COUNTY OF LAUDERDALE X

CONTRACT
THIS AGREEMENT IS MADE AND ENTERED INTO IN DUPLICATE, by

and between the City of Florence, Alabama, (hereinafter "City"), and Chris
Mitchell Management Consultants, LLC, (hereinafter "Consultant").

WITNESSETH:

THAT, WHEREAS, the City wishes for the Consultant to provide
professional services to perform cost of service studies, and financial forecast
and analysis, and other services as assigned for the City of Florence Utilities
Electricity Department, Florence, Alabama in the contract amount of
$26,450.00 (twenty-six thousand four hundred fifty dollars).

NOW, THEREFORE, the City and Consultant, in consideration of the
recitals and mutual covenants herein set forth, mutually agree as follows:

ARTICLE 1 - SCOPE OF SERVICES

The scope of work shall consist of the Consultant performing the cost
of services as assigned and listed on the attached Service Agreement from the
signing date to June 30, 2026, for the City of Florence Utilities Electricity
Department, Florence, Alabama, and all in accordance with the proposals as
attached hereto.

ARTICLE 2 - FEES AND COMPENSATION

In consideration of the performance of the elements described as the
DESCRIPTION OF SERVICES/Service Agreement, the City shall pay the
Consultant as described in the Service Agreement from the signing date to
June 30, 2026, in the total contract amount of $26,450.00 (twenty-six thousand
four hundred fifty dollars), and is the price submitted by the Consultant in
their proposals which are attached hereunto and made a part of this contract.

Payment to the Consultant will be made only for the actual quantities of
work performed and accepted or materials furnished in accordance with this
contract. Any additional work to be done or materials to be furnished, which in
the opinion of the City, represent a significant quantity, shall be authorized by
change order agreement with the Consultant.

The City shall make partial payments and/or final payment to the
Consultant on or before the 15th day after receiving a duly certified and
approved estimate.



ARTICLE 3 - PERSONNEL AND FACILITIES

The Consultant warrants that they have or will secure at their own
expense, all personnel required to perform the services under this contract.
All personnel in the work shall be fully qualified.

The Consultant warrants that it is properly qualified to perform this
contract in accordance with the applicable laws of the City of Florence, the
State of Alabama and the United States.

ARTICLE 4 — CHANGES

The City may, at any time, by written order, make changes within the
general scope of this contract in the services to be performed. If such changes
cause an increase or decrease in the Consultant's cost of, or time required for,
performance of any services under this contract, an equitable adjustment shall
be made and this contract shall be modified in writing accordingly. No
services for which additional compensation will be charged by the Consultant
shall be furnished without written authorization of the City.

ARTICLE 5 — CANCELLATION

The City retains the right to cancel without cause upon thirty (30)
calendar days written notice any and/or all terms and conditions as agreed
upon within the aforementioned scope of services. If the contract is cancelled,
the Consultant will be paid for services rendered to the end of the calendar
month of cancellation as mutually agreed by hoth parties.

ARTICLE 6 - TERMS AND CONDITIONS

In no event shall this contract constitute an employment Agreement,
and the Consultant shall be considered only as an independent consultant and
not employees, agents, partners, or joint venturers of the City.

The Consultant shall be solely responsible for any and all taxes (state,
federal, and/or local), workers' compensation insurance, unemployment
insurance payments, insurance, or any similar type of payment or any
employee thereof, and shall hold the City harmless from any and all such
payments.

The second party shall not knowingly violate 8 U.S.C. &1324a (employ
an unauthorized alien) as a condition of receiving a contract. The second party
agrees to enroll in a designated employment eligibility verification system for
the term of the contract. E-Verify is a free Internet-based system operated or
authorized by the United States Department of Homeland Security that allows
employers to confirm the legal working status of newly-hired employees
electronically. E-Verify shall be the designated employment eligibility
verification system for the first party. As a contractor participant in E-Verify,
the second party shall be required to use E-Verify for all new employees who
will be working directly on this contract.

If the second party uses one or more subcontractors in connection with
the performance of this contract, the second party shall include in all
subcontracts a requirement for the subcontractor to comply with these
provisions.

The Consultant agrees to indemnify and save harmless the City from
any claim, loss, action, or cause of action for damages, both property and
personal, including death, which may arise from and during performance of
professional services by the Consultant or anyone directly or indirectly
employed by the Consultant.



All laws, rules, and regulations of the United States, the State of
Alabama, and the City of Florence as are applicable to the work to be
performed hereunder shall be complied with.

It is fully understood and agreed that the Consultant is an independent
contractor and not an employee, agent, or representative of the City. It is
expressly understood and agreed that this contract is entered into solely for
the mutual benefit of the parties herein and that no benefits, rights, duties, or
obligations are intended or created by this contract as to third parties not a
signatory hereto.

The Consultant shall secure and pay for all required licenses and
permits.

This contract shall be interpreted according to the laws of the State of
Alabama.

Executed at Florence, Alabama, this day of , 2025.

CITY OF FLORENCE, ALABAMA
a municipal corporation

BY:
ATTEST: Mayor

CITY CLERK
“CITY”
CHRIS MITCHELL MANAGEMENT
CONSULTANTS, LLC,
a limited liability company
BY:
ATTEST:

ITS:

“CONSULTANT”



Service Agreement
Chris Mitchell Management Consultants (CMMC)
provides selected services listed below to:
City of Florence Utilitles
Term of service agreement: signing date ta June 30, 2026

Additional
| Avallable Selected
1[ Description of Services Available Services Services
Long Term Financial Forecast & Analysis $4,000
Special Request Work $500
EV Retail Rate Development $400
Flexibility Option - Solar Analysis $1,000
Wholesale Rate Structure

Review/Analysis of Monthly Wholesale Bill $3,200

Analysis of Results/Impacts from TVA's Next Rate Changes being Discussed $5,000

Analysis of TVA Pole Attachment Regulatory Guidance $400

Cost of Service (COS)

Cost of Service Study - formal document supporting rate actions $4,500
Review/Analysis of Monthly Class Load Data $1,800
Review/Analysis of Monthly Individual GSA 3 Load Data $4,800
Review/Analysis of Monthly Non-Standard Service Customers $600

Retail Rates

Distributor Retail Rate Adjustment $1,250

Analysis of Pass-Though of TVA Wholesale Rate Adjustment $400

Monthly Margin Analysis $3,200

Comparison of Distributor Stats $1,200

Meetings

Management Team meetings - ($500 per meeting, four meetings assumed) - by video $2,000

Management Team meetings - ($1,200 per meeting, no meetings assumed) - In person $1,200

Board l City Council meetings = ($1,200 par meeting, one meetings assumed) - In person $1,200
Prep of material for Board Meeting - (700 per mesting,one meetings assumed) $700

General Support - provide on-golng support on developing Issues $3,200
Total Service Agreement Value [ $26,a50]

Tasks added to the contract after signing will be billed at a rate of $300 per hour.

Al services (except General Support, Travel, Meeting Materlals) will be billed when completed product is delivered by CMMC,

Mailing address for payment:

Chris Mitchell Management Consultants {CMMC)
115 Oak Road

P.0. Box 396

Norrls, TN 37828

Distributor Slgnature:

CMMC Signature: /
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