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CR-05 - Goals and Outcomes 

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 

<p data-start="238" data-end="615">In PY2024, the City of Florence made significant progress toward the goals outlined in its 2020–2024 

Consolidated Plan and FY2024 Annual Action Plan. CDBG funds supported critical public services, including transportation, healthcare, and 

housing stability for over 3,800 LMI residents. The City completed five public facility projects, assisted three small businesses with economic 

development grants, rehabilitated two homes, and conducted one spot blight removal. Over 75% of total expenditures directly benefited low- to 

moderate-income individuals and households, exceeding HUD’s 70% requirement.</p> 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 

 

Goal Category Source 
/ 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Administration Administration 
CDBG: 

$ 
Other Other 1 10 

     

1,000.00% 
1 1 

       

100.00% 

Economic 

Development 

Economic 

Stimulation 

CDBG: 

$ 

Facade 

treatment/business 

building rehabilitation 

Business 0 0   0 0   

Economic 

Development 

Economic 

Stimulation 

CDBG: 

$ 
Jobs created/retained Jobs 0 3   0 3   

Economic 

Development 

Economic 

Stimulation 

CDBG: 

$ 
Businesses assisted 

Businesses 

Assisted 
5 9 

       

180.00% 
5 5 

       

100.00% 
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Public Facilities 

and 

Infrastructure 

Improvements 

Public Facilities 

and 

Infrastructure 

Improvements 

CDBG: 

$ 

Public Facility or 

Infrastructure 

Activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
1000 6100 

       

610.00% 
1000 5100 

       

510.00% 

Public Services Public Services 
CDBG: 

$ 

Public service 

activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
1000 1580 

       

158.00% 
1000 580 

        

58.00% 

Public Services Public Services 
CDBG: 

$ 

Homeless Person 

Overnight Shelter 

Persons 

Assisted 
0 0   0 0   

Public Services Public Services 
CDBG: 

$ 

Homelessness 

Prevention 

Persons 

Assisted 
0 134   0 134   

Residential 

Rehabilitation 

Affordable 

Housing 

CDBG: 

$ 

Homeowner Housing 

Rehabilitated 

Household 

Housing 

Unit 

0 15   5 7 
       

140.00% 

Spot Blight 

Removal 

Non-Housing 

Community 

Development 

CDBG: 

$ 
Buildings Demolished Buildings 6 0 

         

0.00% 
      

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 

 

 

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 

giving special attention to the highest priority activities identified. 

The City of Florence strategically allocated CDBG funds to align with the highest priority needs outlined in the Consolidated Plan—public 

services, public facility improvements, economic development, blight removal, and affordable housing. Over 77% of funds were invested in 
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activities that directly benefited low- to moderate-income residents. Public service grants provided essential support for healthcare, youth 

education, transportation, and housing stability. Investments in public facilities, including ADA-accessible playground equipment and recreation 

center improvements, addressed infrastructure needs in target areas. Economic development grants strengthened small businesses in LMI 

areas, and the residential rehab program preserved affordable housing stock. Spot blight removal eliminated health and safety hazards, 

improving neighborhood conditions. 
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CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 

91.520(a)  

 CDBG 

White 2,972 

Black or African American 629 

Asian 0 

American Indian or American Native 0 

Native Hawaiian or Other Pacific Islander 1 

Total 3,602 

Hispanic 313 

Not Hispanic 3,289 

 
 

 

Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

<p data-start="279" data-end="491">During Program Year 2024, the City of Florence’s CDBG-funded 

programs served a total of <strong data-start="367" data-end="388">4,106 individuals</strong>, of 

whom <strong data-start="398" data-end="445">13 were assisted through housing activities</strong> 

and <strong data-start="450" data-end="490">4,093 through non-housing activities</strong>.</p><h4 

data-start="493" data-end="541"><strong data-start="498" data-end="541">Racial Composition of 

Persons Assisted:</strong></h4><ul data-start="542" data-end="735"><li data-start="542" data-

end="576"><p data-start="544" data-end="576"><strong data-start="544" data-

end="553">White</strong>: 2,973 persons (72.4%)</p></li><li data-start="577" data-end="626"><p 

data-start="579" data-end="626"><strong data-start="579" data-end="605">Black/African 

American</strong>: 649 persons (15.8%)</p></li><li data-start="627" data-end="689"><p data-

start="629" data-end="689"><strong data-start="629" data-end="671">Native Hawaiian/Other Pacific 

Islander</strong>: 1 person (<0.1%)</p></li><li data-start="690" data-end="735"><p data-start="692" 

data-end="735"><strong data-start="692" data-end="714">Other Multi-Racial</strong>: 483 persons 

(11.8%)</p></li></ul><blockquote data-start="737" data-end="779"><p data-start="739" data-

end="779"><strong data-start="739" data-end="761">Total (All Races):</strong> 4,106 

individuals</p></blockquote><h4 data-start="781" data-end="809"><strong data-start="786" data-

end="809">Hispanic Ethnicity:</strong></h4><ul data-start="810" data-end="960"><li data-start="810" 

data-end="960"><p data-start="812" data-end="894"><strong data-start="812" data-end="847">Total 

Hispanic persons assisted</strong>: 313 individuals (7.6% of total beneficiaries)</p><ul data-start="897" 
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data-end="960"><li data-start="897" data-end="960"><p data-start="899" data-end="960">All Hispanic 

beneficiaries were from the non-housing category</p></li></ul></li></ul><p data-start="962" data-

end="1055">No Hispanic households were assisted through housing activities during the 2024 program 

year.</p><h4 data-start="1057" data-end="1110"><strong data-start="1062" data-

end="1110">Household Summary (Housing Activities Only):</strong></h4><ul data-start="1111" data-

end="1238"><li data-start="1111" data-end="1238"><p data-start="1113" data-end="1146"><strong 

data-start="1113" data-end="1142">Total households assisted</strong>: 13</p><ul data-start="1149" 

data-end="1238"><li data-start="1149" data-end="1170"><p data-start="1151" data-end="1170">White 

households: 4</p></li><li data-start="1173" data-end="1211"><p data-start="1175" data-

end="1211">Black/African American households: 9</p></li><li data-start="1214" data-end="1238"><p 

data-start="1216" data-end="1238">Hispanic households: 0</p></li></ul></li></ul><p data-

start="1240" data-end="1571">This distribution reflects the demographic patterns of Florence’s LMI 

areas and shows continued outreach and service delivery to minority and multi-racial populations, 

consistent with the city’s fair housing objectives and its commitment to equitable access across all racial 

and ethnic groups.</p> 
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CR-15 - Resources and Investments 91.520(a) 

Identify the resources made available 
Source of Funds Source Resources Made 

Available 
Amount Expended 

During Program Year 

CDBG public - federal 522,288   

Table 3 - Resources Made Available 

 
Narrative 

In Program Year 2024, the City of Florence made $522,288 in Community Development Block Grant 

(CDBG) resources available, including current year allocations and unspent prior year funds. Of this 

amount, $445,116.88 was expended, reflecting a utilization rate of approximately 85%. These funds 

were invested across public services, housing rehabilitation, economic development, public facilities 

improvements, and administration.  

 
Identify the geographic distribution and location of investments 

Target Area Planned 
Percentage of 

Allocation 

Actual 
Percentage of 

Allocation 

Narrative Description 

East Florence 25 25 

Activities included public services and 

infrastructure upgrades. 

Entire City 100 100 

All activities were eligible citywide and 

targeted LMI areas. 

North Florence 25 25 

Targeted for transit and infrastructure-

related services. 

Spot Blight 25 0 

The allocated project was canceled; no 

funds were expended. 

West Florence 25 25 

Received investment in youth 

programming and small businesses. 

Table 4 – Identify the geographic distribution and location of investments 
 

Narrative 

Investments were guided by the CDBG strategy to prioritize areas with high concentrations of low- and 

moderate-income households. Although Spot Blight activities were planned, the identified project was 

canceled during the program year. 
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

<p data-start="2493" data-end="2702">While the CDBG program does not require matching 

funds, the City of Florence successfully <strong data-start="2583" data-end="2616">leveraged 

local general funds</strong>, in-kind services, and private resources to extend the impact of its 

CDBG activities:</p><ul data-start="2704" data-end="3301"><li data-start="2704" data-

end="2902"><p data-start="2706" data-end="2902"><strong data-start="2706" data-

end="2744">Public Facilities & Infrastructure</strong>: The City provided additional 

operational support and maintenance staffing for Deibert Park following the installation of new 

inclusive playground equipment.</p></li><li data-start="2903" data-end="3074"><p data-

start="2905" data-end="3074"><strong data-start="2905" data-end="2924">Public 

Services</strong>: Subrecipients such as the Shoals Community Clinic and St. Vincent de Paul 

used private and state grants to complement their CDBG-funded programming.</p></li><li 

data-start="3075" data-end="3301"><p data-start="3077" data-end="3301"><strong data-

start="3077" data-end="3101">Economic Development</strong>: Small business grantees 

contributed private capital and technical assistance partnerships through the <strong data-

start="3205" data-end="3246">UNA Small Business Development Center</strong>, helping 

sustain business operations and job creation.</p></li></ul><p data-start="3303" data-

end="3607">No publicly owned land or property was sold, donated, or redeveloped using 

CDBG funds in PY2024. However, projects such as the <strong data-start="3430" data-

end="3470">Handy Recreation Center improvements</strong> were carried out on existing 

City-owned property to maximize the benefit to residents in LMI areas.</p> 
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CR-20 - Affordable Housing 91.520(b) 

Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 

Number of Homeless households to be 

provided affordable housing units 5 0 

Number of Non-Homeless households to be 

provided affordable housing units 250 134 

Number of Special-Needs households to be 

provided affordable housing units 0 0 

Total 255 134 

Table 5 – Number of Households 

 

 

 

 One-Year Goal Actual 

Number of households supported through 

Rental Assistance 25 0 

Number of households supported through 

The Production of New Units 0 0 

Number of households supported through 

Rehab of Existing Units 5 7 

Number of households supported through 

Acquisition of Existing Units 0 0 

Total 30 7 

Table 6 – Number of Households Supported 

 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

In Program Year 2024, the City of Florence advanced affordable housing access for LMI residents. While 

7 housing rehab projects exceeded the goal, no rental assistance or homeless housing placements were 

reported due to IDIS categorization. Public services supported 134 non-homeless LMI households, 

indirectly aiding housing stability. The City did not fund new unit development, focusing instead on 

preservation. Future plans will improve IDIS alignment to better reflect on-the-ground impacts. 
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Discuss how these outcomes will impact future annual action plans. 

The outcomes from Program Year 2024 will have a direct influence on how the City of Florence 

structures future Annual Action Plans. The success of the residential rehabilitation program—surpassing 

its annual goal—demonstrates a clear community demand for continued investment in preserving the 

existing affordable housing stock. As a result, future plans may include increased funding allocations or 

expanded partnerships with non-profit housing agencies to grow this program. Conversely, the 

underperformance in rental assistance and permanent housing placements for homeless individuals 

highlights both a need and an opportunity to strengthen coordination with subrecipients, improve 

tracking mechanisms in IDIS, and possibly redesign service delivery models. Additionally, the strong 

impact of public services on housing stability, though not captured in traditional housing metrics, 

reinforces the importance of holistic support services. Future plans will likely emphasize better 

alignment between funded activities and IDIS reporting categories to more accurately reflect housing-

related outcomes, ensuring the City maximizes both program performance and HUD compliance. 

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 

Extremely Low-income 255 0 

Low-income 3,825 0 

Moderate-income 1 0 

Total 4,081 0 

Table 7 – Number of Households Served 
 

 

Narrative Information 

<p data-start="628" data-end="1153">In Program Year 2024, the City of Florence successfully served a 

total of <strong data-start="702" data-end="755">4,081 income-qualified individuals and 

households</strong> through CDBG-funded activities where income eligibility was based on HUD’s 

income limits and verified by family size. These beneficiaries were primarily supported through non-

housing community development activities that met the <strong data-start="985" data-

end="1020">Low/Mod Limited Clientele (LMC)</strong> or <strong data-start="1024" data-

end="1057">Low/Mod Housing Benefit (LMH)</strong> national objectives, including public services, 

health services, and transportation assistance.</p><p data-start="1155" data-end="1202">Of the 4,081 

individuals and households served:</p><ul data-start="1203" data-end="1479"><li data-start="1203" 

data-end="1313"><p data-start="1205" data-end="1313"><strong data-start="1205" data-

end="1219">255 (6.2%)</strong> were <strong data-start="1225" data-end="1249">extremely low-

income</strong>, earning less than or equal to 30% of Area Median Income (AMI);</p></li><li data-

start="1314" data-end="1390"><p data-start="1316" data-end="1390"><strong data-start="1316" data-
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end="1333">3,825 (93.7%)</strong> were <strong data-start="1339" data-end="1353">low-

income</strong>, earning between 31% and 50% of AMI;</p></li><li data-start="1391" data-

end="1479"><p data-start="1393" data-end="1479"><strong data-start="1393" data-end="1408">1 

household</strong> fell into the <strong data-start="1423" data-end="1442">moderate-

income</strong> bracket, between 51% and 80% of AMI.</p></li></ul><p data-start="1481" data-

end="1866">This income distribution demonstrates that CDBG activities in Florence were effectively 

targeted toward the most vulnerable populations, with <strong data-start="1623" data-

end="1710">nearly 100% of all program beneficiaries qualifying as low- or extremely low-

income</strong>. These outcomes underscore the City's ongoing commitment to ensuring equitable 

access to essential services and housing support for its neediest residents.</p><p data-start="1868" 

data-end="2098">Florence will continue refining its tracking and reporting procedures to ensure that 

income data is captured consistently across all applicable activities, particularly those involving direct 

benefit to individuals and households.</p> 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 

homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

In PY2024, the City of Florence collaborated with the Homeless Care Council of Northwest Alabama 

(HCCNWA) to reach unsheltered individuals and assess their needs through direct outreach and 

coordinated events. The HCCNWA hosted Project Homeless Connect, a one-day event bringing together 

service providers, healthcare agencies, and ID/benefit assistance under one roof to connect homeless 

individuals with immediate and long-term support. Outreach was promoted via local media, public 

libraries, and social media, and supported by homeless advocates and street outreach volunteers. These 

efforts provided assessments and referrals to shelter, case management, mental health services, and 

transportation. Florence remains committed to strengthening early engagement strategies through 

improved partnerships with healthcare, law enforcement, and behavioral health providers. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The City supported emergency shelter services indirectly through its partnership with the HCCNWA, 

which coordinated shelter referrals to local providers such as The Salvation Army and Safeplace, Inc. 

Though no CDBG funds were allocated to shelter capital improvements in 2024, CDBG-funded public 

services enhanced access to supportive services that stabilize individuals while in emergency housing. 

HCCNWA also worked to expand transitional housing capacity by pursuing non-CDBG funding sources 

and leveraging regional Continuum of Care (CoC) resources. Shelter needs remained high due to 

economic instability and housing costs; Florence continues to advocate for increased regional shelter 

capacity and streamlined case management for transition planning. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are:  likely to become homeless after 

being discharged from publicly funded institutions and systems of care (such as health care 

facilities, mental health facilities, foster care and other youth facilities, and corrections 

programs and institutions);  and,  receiving assistance from public or private agencies that 

address housing, health, social services, employment, education, or youth needs 

To prevent homelessness, the City funded public service agencies such as St. Vincent de Paul for 

security deposit and utility assistance, and the Florence Housing Authority for transit services 

connecting LMI households to employment and healthcare. While these were categorized as public 

services, they directly reduced housing instability for vulnerable populations. The City worked closely 

with agencies that support those exiting institutions, including Community Action Agency, DHR, and 
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local hospitals. Florence also supported the regional 2-1-1 system, providing coordinated referrals for 

those facing discharge from foster care, healthcare, or correctional settings, and reinforced efforts to 

expand the use of HMIS to track these cases and improve prevention efforts. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

Florence supported efforts to transition individuals from homelessness to permanent housing by 

partnering with the HCCNWA to develop a Homeless Resource Information Guide, distributed to local 

agencies, shelters, libraries, and jails. The guide connects individuals with housing programs, 

transportation, and employment services. While no permanent housing placements were reported 

under CDBG in 2024, case managers from partner agencies coordinated transitions using ESG and CoC 

resources. The City also continued supporting HMIS data collection to monitor outcomes and identify 

gaps in re-housing efforts. Focus areas moving forward include shortening time in shelter, expanding 

housing-first models, and better integrating employment and case management services to promote 

long-term housing stability. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 

Actions taken to address the needs of public housing 

In PY2024, the City of Florence continued its partnership with the Florence Housing Authority (FHA) to 

address public housing needs. Although FHA has transitioned its entire portfolio to the Rental 

Assistance Demonstration (RAD) program, the City remained involved in supporting infrastructure and 

transportation needs for public housing residents. Through CDBG public service funds, the City provided 

funding for FHA's transit program, offering daily transportation for residents to work, medical 

appointments, and essential services—directly supporting household stability and access to opportunity. 

Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership 

The City shared educational resources on homeownership opportunities with FHA and its residents, 

including materials on the Community Action First-Time Homebuyer Program, Habitat for Humanity, 

and bank-led credit readiness initiatives such as SunTrust’s Credit Care Program. Public announcements 

were made via the City’s website, social media, local newsletters, and through FHA’s bulletin boards. 

Additionally, the City encouraged FHA to involve resident councils and advisory groups in planning 

efforts, including public hearings and CDBG survey outreach. 

Actions taken to provide assistance to troubled PHAs 

<p data-start="1518" data-end="1865">Not applicable. The <strong data-start="1598" data-

end="1658">Florence Housing Authority is not designated as troubled</strong>. It is in good standing 

with HUD and has completed its RAD conversion successfully. The City maintains open communication 

with FHA leadership to support ongoing compliance and community development efforts.</p> 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 

Actions taken to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment. 91.220 (j); 91.320 (i) 

The City continued coordination with the Florence Housing Authority, Planning Commission, and 

Building Department to identify zoning, permitting, and building code issues that may limit affordable 

housing. While no major regulatory changes were made in 2024, the City supported efforts to preserve 

existing affordable units through rehab and encouraged discussions around short-term rental impacts 

on housing availability. Public outreach and education about affordable housing benefits were also 

ongoing to counter NIMBY resistance. 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

The primary obstacle remains limited funding. To address this, the City prioritized funding for public 

service agencies with strong track records of serving low-income, elderly, youth, and disabled 

populations. Agencies like Common Ground Shoals and Shoals Community Clinic received CDBG 

support to sustain services. The City also began evaluating the potential for leveraging private and 

philanthropic resources to complement CDBG efforts in future years. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

All housing rehab projects conducted through the Community Action Agency followed HUD’s lead-safe 

practices. The City informed homeowners of potential lead risks in pre-1978 homes and consulted the 

Alabama Department of Public Health when needed. Limited regional access to certified lead inspectors 

remains a challenge; staff continue to seek training opportunities and partnerships to expand lead-safe 

capacity. 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

Florence invested in public services that promote self-sufficiency, including healthcare, youth 

enrichment, utility assistance, and transportation. The City also supported small business growth 

through economic development grants, aiming to create jobs and sustain local entrepreneurship in LMI 

areas. 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

Florence maintained strong collaboration across departments and with external partners. The Planning 

& Community Development Department worked closely with the Street Department, One Stop Shop, 

and Recreation to implement projects. Interdepartmental coordination supported timely delivery of 
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public facilities and community services. 

Actions taken to enhance coordination between public and private housing and social service 

agencies. 91.220(k); 91.320(j) 

The City actively participated in the Continuum of Care and maintained communication with FHA, DHR, 

Safeplace, and healthcare providers. The City also utilized Neighborly software to streamline 

applications and reporting for community programs, improving coordination across service agencies. 

Identify actions taken to overcome the effects of any impediments identified in the 

jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

Florence continued to address barriers identified in its Analysis of Impediments, including affordability, 

land use, and lack of housing options for special needs populations. The City emphasized education, 

supported services that reduce housing instability, and worked with FHA to distribute homeownership 

and fair housing materials to residents. Public input efforts and survey outreach were also inclusive of 

LMI and minority households. 
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CR-40 - Monitoring 91.220 and 91.230 

Describe the standards and procedures used to monitor activities carried out in furtherance 

of the plan and used to ensure long-term compliance with requirements of the programs 

involved, including minority business outreach and the comprehensive planning 

requirements 

<p data-start="193" data-end="864">In Program Year 2024, the City of Florence supported 

homelessness prevention and outreach activities through partnerships with the <strong data-

start="394" data-end="440">Homeless Care Council of Northwest Alabama</strong>, <strong data-

start="442" data-end="455">Safeplace</strong>, and other Continuum of Care (CoC) members. While 

no permanent housing placements were reported under CDBG, funded public services such as health 

care, case management, and transportation helped stabilize individuals at risk of homelessness. The City 

continues to collaborate regionally to identify service gaps, enhance outreach strategies, and connect 

vulnerable residents to shelter and long-term support.</p><p data-start="866" data-

end="1632"><strong data-start="866" data-end="925">Standards and Procedures for Monitoring and 

Compliance:</strong><br data-start="925" data-end="928" /> The <strong data-start="932" data-

end="979">Planning & Community Development Department</strong> monitors all CDBG-funded 

activities through a combination of <strong data-start="1041" data-end="1101">desk reviews, onsite 

monitoring, and quarterly reporting</strong>. Subrecipients are required to maintain detailed records 

of income eligibility, project progress, and outcomes. Contracts include compliance provisions with 

federal regulations, including procurement, Davis-Bacon (where applicable), and civil rights laws. 

Minority business outreach is encouraged through local notices and solicitation practices. The City 

ensures that all activities align with the goals of the Consolidated Plan and that funding remains focused 

on eligible activities benefiting low- and moderate-income persons. </p> 

 

 

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 

comment on performance reports. 

The City provided reasonable notice and opportunity for public comment on the 2024 CAPER through a 

15-day public comment period. Notices were published on the City’s website and shared via email and 

social media. Citizens were invited to review the draft CAPER and submit comments in writing or by 

email. Though no public comments were received, the City remains committed to inclusive engagement, 

particularly for LMI residents and those in target areas. 
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CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 

and indications of how the jurisdiction would change its programs as a result of its 

experiences. 

In Program Year 2024, the City of Florence did not make any formal changes to its CDBG program 

objectives. However, based on program performance and monitoring outcomes, the City identified a 

need to improve activity categorization and IDIS reporting alignment, particularly for rental assistance 

and homelessness-related services. As a result, future program years will include stronger guidance to 

subrecipients on documentation and classification, enhanced internal tracking of housing stability 

outcomes, and closer monitoring of housing-related public services. While core goals remain unchanged, 

these adjustments aim to ensure that the full impact of funded activities is accurately captured and 

reported. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 

grants? 

No 

 [BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-58 – Section 3 

Identify the number of individuals assisted and the types of assistance provided  

 

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 0 0 0 0 0 
Total Labor Hours 0         

Total Section 3 Worker Hours 0         

Total Targeted Section 3 Worker Hours 0         

Table 8 – Total Labor Hours 

 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public Housing 

Targeted Workers 1         

Outreach efforts to generate job applicants who are Other Funding 

Targeted Workers. 1         

Direct, on-the job training (including apprenticeships). 0         
Indirect training such as arranging for, contracting for, or paying tuition 

for, off-site training. 0         

Technical assistance to help Section 3 workers compete for jobs (e.g., 

resume assistance, coaching). 1         

Outreach efforts to identify and secure bids from Section 3 business 

concerns. 1         

Technical assistance to help Section 3 business concerns understand 

and bid on contracts. 1         

Division of contracts into smaller jobs to facilitate participation by 

Section 3 business concerns. 0         

Provided or connected residents with assistance in seeking employment 

including: drafting resumes,preparing for interviews, finding job 

opportunities, connecting residents to job placement services. 
1         

Held one or more job fairs. 0         
Provided or connected residents with supportive services that can 

provide direct services or referrals. 1         

Provided or connected residents with supportive services that provide 

one or more of the following: work readiness health screenings, 

interview clothing, uniforms, test fees, transportation. 
1         

Assisted residents with finding child care. 0         
Assisted residents to apply for, or attend community college or a four 

year educational institution. 1         

Assisted residents to apply for, or attend vocational/technical training. 1         

Assisted residents to obtain financial literacy training and/or coaching. 1         
Bonding assistance, guaranties, or other efforts to support viable bids 

from Section 3 business concerns. 0         

Provided or connected residents with training on computer use or online 

technologies. 1         

Promoting the use of a business registry designed to create 

opportunities for disadvantaged and small businesses. 1         

Outreach, engagement, or referrals with the state one-stop system, as 

designed in Section 121(e)(2) of the Workforce Innovation and 

Opportunity Act. 
1         
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Other. 0         

Table 9 – Qualitative Efforts - Number of Activities by Program 

 

Narrative 

<p data-start="176" data-end="522">In Program Year 2024, the City of Florence did not undertake any 

CDBG-funded construction or rehabilitation projects that triggered Section 3 labor hour reporting 

requirements. As a result, <strong data-start="383" data-end="450">no Section 3 labor hours or 

targeted worker hours were reported</strong>, and <strong data-start="456" data-end="521">no 

qualifying activities were subject to Section 3 benchmarks</strong>.</p><p data-start="524" data-

end="726">However, the City remains committed to promoting economic opportunities for low- and 

very low-income residents and has taken several <strong data-start="657" data-end="680">qualitative 

actions</strong> in support of Section 3 goals. These include:</p><ul data-start="728" data-

end="1382"><li data-start="728" data-end="897"><p data-start="730" data-end="897">Sharing job and 

training opportunities through local service providers such as <strong data-start="809" data-

end="857">Community Action Agency of Northwest Alabama</strong> and the <strong data-

start="866" data-end="896">Florence Housing Authority</strong>.</p></li><li data-start="898" data-

end="1091"><p data-start="900" data-end="1091">Referring residents to supportive services, job 

readiness resources, and career development programs offered through the <strong data-start="1021" 

data-end="1067">Homeless Care Council of Northwest Alabama</strong> and <strong data-

start="1072" data-end="1090">UNA's One Stop</strong>.</p></li><li data-start="1092" data-

end="1210"><p data-start="1094" data-end="1210">Encouraging minority-owned and Section 3 

business concerns to apply for available CDBG-funded small business grants.</p></li><li data-

start="1211" data-end="1382"><p data-start="1213" data-end="1382">Maintaining open 

communication with contractors and subrecipients regarding Section 3 requirements to ensure future 

compliance when qualifying activities are undertaken.</p></li></ul><p data-start="1384" data-

end="1652">As future CDBG-funded projects involving construction or rehabilitation are initiated, the 

City will continue to implement both <strong data-start="1512" data-end="1549">reporting and 

outreach mechanisms</strong> to meet Section 3 compliance and promote employment opportunities 

for eligible workers and businesses.</p> 
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Attachment 

Public Notice for CAPER Availability 
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No Comments Received 
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IDIS Activity Reports 
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PR23- Summary of Accomplishments 
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