Sponsor; Betierton, Mayor's Office

RESOLUTION

BE I'T RESOLVED BY THE CITY COUNCIL OF THE CITY OF FLORENCE,
ALABAMA, that the aftached 2025 Grents Application by the City of Florence to Muscle
Shoals National Heritage Area to apply for grant funds to be used to preserve and promote the
history of Florence as part of the America 250 Alabama Celebration, in the amount of

$5,000,00, is hereby approved, ratified, and confirmed.

BE IT FURTHER RESOLVED BY THE CITY COUNCIL OF THE CITY OF
FLORENCE, ALABAMA, that the Mayor is hereby authotized to execute and submit the
Application and any other necessary documents for the procurement of the grant funds, on

behalf of the City,
ADOPTED this day of , 2025,
CITY COUNCIL
APPROVED thig day of , 2025,
MAYOR
, 2025,

ADOPTED & APPROVED this day of

CITY CLERK-TREASURER
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Muscle Shoals w

National Heritage Area

e MUSCLE
2025 Grants Application SHOALS

Instructions: To submit the application, create your own text document NATIONAL HERITAGE AREA
using the format and headings from this form. (Copy and paste works well).

Save completed document to your computer. Combine completed application form, narrative, and the
three attachments into one document. Name that document YOURORGANIZATION NAME2025.
Email to Terah Klein, business manager with the Center for Learning and Professional Development,

at tklein@una.edu. Refer to Grant Guidelines for additional information.

Application date: Grant amount requested:

Name & type of organization (local business, school, city/county government, tourism office,
Chamber of Commerce, etc.) applying for grant:

Project name: America 250 Alabama/ City of Florence
Project location: City of Florence
Type of project (check one):

Museum and Archival Collection Assessment -- Hiring a consultant to address
preservation needs or problems such as establishing environmental monitoring programs and
developing plans for improving environmental conditions, security, or fire protection for museum or
archival collection

__X____Historic Preservation -- Purchasing supplies & paying labor costs for historic
preservation projects. Note: most historic preservation project must undergo Section 106 evaluation
by the Alabama Historical Commission

Interpretation -- Enhancing museums & sites by developing document/volunteer
training programs, cataloging & researching collections, writing exhibit text & other interpretive
materials, developing long-term interpretive plans, installing interpretative panels, researching &
installing historical markers and developing & printing educational materials. Interpretation may also
be related to natural resources.

Workshops -- Funding workshops & training sessions for staff, volunteers & others
connected to preserving, conserving & interpreting natural, cultural & historical resources.

Local History and Archiving -- National & State Historic Register nominations;
developing cemetery restoration programs; digitizing documents and photos; and preserving
collections such as books & journals, archives & manuscripts, prints & photographs, moving images,
sound recordings, architectural & cartographic records, decorative & fine art objects, textiles,
archaeological & ethnographic artifacts, furniture and historical objects,

__X___Event -- Plays connected to the history and culture of the MSNHA, walking or driving
tours, talks by professionals connected to the natural, cultural & historical resources of the MSNHA
and festivals that have a connection to one of the MSNHA themes.

Musical productions and art projects -- Performances & showings related to MSNHA's
historical and cultural themes and open to the public.

Recreation Planning and Programming -- Planning projects for hiking/running/biking
trails, water access points on the Tennessee River and tributaries for kayaking/canoeing, park
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improvements and other planning projects connected to recreation. Programming for recreation
events (e.g. paying a facilitator to lead a kayak instruction workshop) and purchase of recreation
equipment (e.g. mountain bikes/kayaks/stand up paddle boards).

Environmental -- Research projects on the MSNHA s ecosystems, development of
pollinator habitat/native plant gardens, native habitat restoration projects, environmental stewardship
events and environmental review for federally-funded projects.

Your project connects to which MSNHA theme(s)? Check all that apply:
__ X The Tennessee River
_ X Music

__X___Native American heritage
I’m not sure

Project start & end dates: Nov 1 —July 4, 2026

Name, email & phone number of project director:
Rachel Koonce

256-627-0970

rmansell@florenceal.org

Name & title of person who will sign contract:
Mayor Andrew Betterton

Organization mailing address for grants correspondence:
PO Box 98, Florence AL 35631

Organization physical address, if different:
110 West College Street, Florence AL

Organization email & phone number:
Info@florenceal.org
256-760-6300

Organization website & social media:
Florenceal.org
facebook.com/CityofFlorenceAlabama

Brief “elevator-pitch” description of grant project: To capture the last 250 years and preserve our
history for the next 250 years, the City of Florence will create a digital archive highlighting
local stories and historical moments that reflect the national theme “One Nation, Many
Stories.” The project will honor our past while inspiring future generations to understand and
celebrate Florence’s place in America’s ongoing story.
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NOTE: Please refer to Grant Guidelines for additional information.

GRANT APPLICATION NARRATIVE
Provide the following information using these headings, subheadings & bullet points.

A. GOALS, ACTIONS & OUTCOMES
1. Executive Summary

The Florence 250 Committee, which includes representatives from the Mayor’s Office, Arts
and Museums, Parks and Recreation, Tourism, the University of North Alabama, and the
Downtown Florence Alliance, has begun planning the America 250 Celebration. Registered
through the official Alabama campaign, the committee aims to honor the past 250 years
while preserving Florence’s history for the next 250.

To launch the celebration, the City will create a Digital Archive of Florence s History
featuring stories, photographs, and artifacts that highlight the theme “One Nation, Many
Stories.” These digital assets will be preserved by the Florence-Lauderdale Public Library
and the Department of Arts and Museums, while also being shared across social media and
the City’s website to generate excitement and educate the public about Florence’s heritage.

The celebration will culminate with the Spirit of Freedom Celebration at McFarland Park on
July 4. On the evening prior, a patriotic-themed First F: ridays event on July 3 will showcase a
public photo display of historical preservation images along Court Street. While many
additional activities are being planned as we approach our country’s 250th birthday, this
project will serve as a lasting legacy for future generations.

2. Purpose of Grant (Brief descriptions, lists, spreadsheets)

The purpose of this grant is to preserve and promote the history of Florence as part of the
America 250 Alabama Celebration. Funding will support the creation of a digital archive that
documents and shares local stories, photographs, and historical materials reflecting the theme
“One Nation, Many Stories.” The project will engage the community through public
displays, social media, and educational outreach, ensuring Florence’s history is both
celebrated today and preserved for future generations.

3. Evaluation (About 200 words)--How will project success be defined & measured?

. Community Engagement:
Attendance and participation will be tracked at key events, including the July 3 First
Fridays Historic Photo Display and the July 4 Spirit of Freedom Celebration at
McFarland Park. Engagement on social media platforms and the City’s website will
also be monitored through views, shares, and interactions related to the digital archive
content,

2. Historical Preservation Impact:
The digital assets collected, cataloged, and archived. The project aims to establish a
sustainable online archive that can be expanded and accessed for educational use in
the future.
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Overall, the project’s effectiveness will be demonstrated by its ability to preserve local
stories, increase community pride, and create a lasting resource for future generations.

4. Budget Tables & Narrative

e Table [--Expenses — Use this

table to sh

hecific

roposed line-item expenses that this

(Text in table is example only. Delete/rplace example tex ) '

Table I--Expenses Charged to Award

Expense(s) charged to award Deseription Quantity Total item expense
Video Production Archive History and 1 series @ $3,500 ea. | $3,500
Stories through video
series
Photography Display Print and Display 25 @ 1500 $1,500
Florence Historical
Preservation Photos in
30x40 and easel for large
public event
835,000 total
expenses

e Table [I--Match Contributions — Use this table to show cash & in-kind contributions to be
used as one-for-one match for your requested award. Value volunteer hours at $23 per,
$12.50 for students participating as an enrolled-course requirement & professionals at their

verifiable hourly rate. Indicate specifically what will be match & what will b
xtra points for overmatch.)f
BIEN! Include a letter signed by your organization’s financial officer or
e verifying amounts & sources of matching funds. ( Text in table is

A

lications receive e

authorized representativ

example only--delete/replace example text when submitting application.)
Table II--Match Contributions

e overmatch.

Matching Description Quantity Item total to Item total to be
contribution(s) be claimed as | claimed as overmatch
match
Video Production | Archive History and Stories | 1 series @ $3500
through video series $3.500 ea.
Photography Print and Display Florence | 25 @ 1500 $1,500
Display Historical Preservation
Photos in 30x40 and easel
for large public event
Volunteer Hours Workers to assist and 240 hrs @3$23 $5,520
coordinate with the entire
project
$5,000 total $ 5,520 total
match overmatch
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® Table ITl--Total Award Budget--Use this table to summarize your total grant-award budget.
(Text in table is example only--delete/replace example text when submitting application.)
Table I1I--Total Award Budget

Requested grant award--$_5,000
Total project budget (Table I total expenses + Table IT total match)--§ 10,000 Total
overmatch (Table II)--$75,520

® Budget narrative -- Explanation/description of each expense & matching contribution,
Include vendors’ quotes for services listed in Table I-Expenses.

B. ATTACHMENTS TO SUBMIT WITH APPLICATION

® IRS determination letter indicating 501(c)(3) tax-exempt status if relevant, IRS W-9 form

e If grant request is $5,000 and over, include State of Alabama Disclosure Statement, signed &
notarized (mail original to MSNHA).
Vendors’ quotes for services listed in Table I-Expenses.

® A letter signed by your organization’s financial officer or authorized representative verifying
amounts and sources of the matching funds.

e Appropriate budget documentation from “Budget narrative” bullet point above.

Timeline and checklist

1) Create a document using the format & headings from the application (copy & paste).
Complete application & save to your computer. Combine application & attachments into one
document. Name it YOURORGANIZATION2021. Email to tklein@una.edu by 5 p.m. day
of deadline. You may submit a draft up to 30 days before the deadline for MSNHA staff to
check for completeness.

2) Things to remember about your application:

® Your project must be located within the MSNHA.

® Your project must relate to MSNHA s mission & one of its three themes.

® This is a reimbursable grant--you pay for expenses first & then we reimburse you.

® This is a I:1-matching grant--you invest in your project at an amount at least equal to
the award you’re requesting. Match can be in-kind contributions or additional
expenses--don’t use what’s charged to the grant award as match.

® We designed the budget tables to help you provide the information we need. We'll
automatically discard applications not using the tables.
Expenses & match must meet our guidelines. (See Grant Guidelines.)
Expenses & match must be incurred between the specified start & end dates.

3)  We’ll email you immediately to verify receipt of your application & within 120 days to notify
you of the funding decision. Funding is always contingent on approval of final report,

For more information

Terah Klein
Business manager with the Center for Learning and Professional Development
tklein@una.edu
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Muscle Shoals National Heritage Area

University of North Alabama M
One Harrison Place, UNA Box 5231 :
Florence, AL 353632-0001 .
msnha.una.edu 256.765.5028 MUSCLE

Checklist for Grants Application NATIONAL HERITAGE AREA

Before you submit your application, make sure you’ve included these required items:

Fully completed grants application, using specified headings, subheadings & budget table.
Include budget documentation as noted.

l:l Signed & notarized copy of State of Alabama Disclosure Statement, if necessary. Also
mail original, with clearly legible notary’s seal, to MSNHA.

|:] Vendors® quotes for services listed in Table I-Expenses.

D Copy of IRS determination letter indicating 501 (c)(3) tax-exempt status if applicable.

D Copy of IRS W-9 form.

D Letter signed by your organization’s financial officer or authorized representative verifying
amounts and sources of the one-to-one matching funds.

Congratulations! You’re almost there!

Combine everything into one document
named YOURORGANIZATION NAME2025
and email it to tklein@una.edu



