Sponsor: Jordan
RESOLUTION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF FLORENCE,
ALABAMA, that the City is hereby authorized to submit an application to apply for grant funds
through the Alabama State Council for the Arts for the Florence Parks and Recreation
Department, to be used to install a permanent sound system at the Fiorence-Lauderdale
Coliseum.

ADOPTED this day of , 2025,
CITY COUNCIL

APPROVED this day of , 2025,
MAYOR

ADOPTED & APPROVED (his day of , 2025,

CITY CLERK - TREASURER



State of Alabama
Disclosure Statement

Required by Arficte 3B of Title 41, Code of Alabama 1975

ENTITY COMPLETING FORM

City of Florence Parks and Recreation
ADDRESS

2830 Darby Drive

CITY, STATE, ZIP TELEPHONE NUMBER

Florence, AL 35630 266-718-5088
STATE AGENCYIDEPARTMENT THAT WILL RECEIVE GOODS, SERVICES, OR IS RESPONSIBLE FOR GRANT AWARD

City of Florence

ADDRESS

110 West College Street

CITY, STATE, ZIP TELEPHONE NUMBER
Florence, AL 35630 256-718-5088

This form is provided with:
D Contract D Proposal D Request for Proposal D Invitation to Bid D Grant Proposal

Have you or any of your partners, divisions, or any refated business units previously performed work or provided goods to any State
Agency/Diepartment in the current or last fiscal year?

[:I Yes No

If yes, identify below the State Agency/Department that recaived the goods or services, the type{s) of goods or services previously pro-
vided, and the amount received for the provision of such goods or services.

STATE AGENCY/DEPARTMENT L TYPEUFGUODS/ISERVICES . AWMOUNTRECEIVED

Have you or any of your partners, divisions, or any related business units previously applied and received any grants from any Siate
Agency/Department in the current or last fiscal year?

Yes D No

If yes, identify the State Agency/Department that awarded the granl, the date such grant was awarded, and the amount of the grant.

STATE AGENCY/DEPARTMENT L _ DATE GRANT AWARDED o AMOUNT OF GRANT.
Alabama State Council on the Arts Dec. 86, 2024 $3700.00

1. List below the name{s) and address(es) of all public officlals/public employees with whom you, members of your immediate famity, or
any of your employees have a family relationship and who may directly personally benefit financially from the proposed transaction.
ldentify the State Departmeny/Agency for which the public officials/public employees work. (Attach additional sheets If necessary.)

_ STATE DEPARTMENT/AGENCY
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2. List below the name(s) and address{es) of all family members of public officials/public employees with whem you, members of your
immediate family, or any of your employees have a family retationship and who may direclly persaonally benefit financiafly from the
proposed transaction. Identify the public officials/public employess and State Department/Agency for which the public officials/public
employees work. (Altach additional sheets if necessary)

NAME.OF ' ' ) HAME OF PUBLIC OFFICIALS STATE DEPARTMENT/

FAMILY MEMBER ) : PUBLIC EMPLOYEE. _ AGENCY WHERE EMPLOYED

If you identifled individuals in items one and/or two above, describe in detail below the direct financlal benefit to be gained by the public

officials, public employees, and/or their family members as the result of the contract, proposal, request for proposal, invitation to bid, or
grant proposal. (Altach additional sheets if necessary.)

Describe in detail below any indiract financial benefits to be gained by any public official, public employee, and/or family mermbers of the
public official or public employee as the resuli of the contract, proposal, request for proposal, invitation to bid, or grant proposat. (Attach
additional sheats if necessary.)

List below the name(s) and address{es) of all paid censultanis and/or lobbyists utilized to oblain the contract, proposal, request for pro-
posal, Invitation to bid, or grant proposai:

By signing befow, I certify under oath and penalty of perjury that all statements on or attached fo this form are frue and correct
fo the best of my knowledge. I further understand that a civll penalty of ten percent (10%) of the amount of the transaction, not
to exceed $10,000.00, is applied for knowingly providing incorrect or inisfeading information,

Signature Date

Notary's Signature Date Date Notary Expires

Atticle 3B of Tiile 41, Code of Alabama 1975 requires the disclosure statement to be completed and filed with all proposals, bids,
conlracts, or gramt proposals to the State of Alabama in excess of 35,000,
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Ay Edwards City of Florence Department of Parks and Recreation

Sound System for the Florence-Lauderdale Coliseum

FY26 Creative Places Arts Facilities

City of Florence Department of Parks and Recreation

Bill Jordan 0: 256-718-5088
PO Box 98

702 E Veterans Dr.

Florence, AL 35630

Amy Edwards

2680 Darby Drive AEdwards@f{lorenceal.org
Florence, AL 35630 0: 2567606389
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Amy Edwards City of Florence Department of Parks and Recreation

Application Form

Category and Title

Thank you for making Alabama’s communities sironger, and our state more vibrant!

Please complete all fields in the application with comprehensive, accurate information. Required items are
indicated with a red asterisk.

« For stipport pertaining to the content of your proposal, please discuss with Program Manager Jackie Viskup.

e Forsupport related to the online application system or technical issues, contact Deputy Director Andrew
Henley.

Category Selection®

There are three categories of requests within the Creative Placemaking Arts Facilities program:

Enhancement

Fund equipment purchases which improve arts experiences by upgrading sound, lighting, seating, stage curtains,
or similar items that improve how cultural assets and works of art are presented, produced, exhibited, and/or
preserved.

Creative Place Enhancement Grants:
+  May request up to $50,000.

*  Have nerequirement of applicant-funded expenses.

Design

Funding necessary steps to build, renovate, reuse, or restore an arts facility. Results mustinclude tangible designs
in the form of blueprints, schematics, renderings, or other documents needed for construction.
Desighing Grants

e May request up to $75,000.

e  The cost of producing tangible design documents, such as blueprints, schematics, or renderings must be
included as a proposed expense.

Construction

Build a new facility, substantially renovate an existing facility, or make significant repairs/modifications of existing
facilities. Work may include addressing safety hazards, moisture mitigation, roof repairs or replacement, upgrade
of mechanical systems, and/or ADA-compliant improvements that increase accessibility to arts programming for
persons with disabilities.

Construction Grants

¢ May request up to $100,000.
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Amy Edwards City of Florence Department of Parks and Recreation

Designing and Construction grants require applicant-funded expenses equal to, or greater than, the amount
requested.
This dollar-for-dollar match may:

s include up to 25% of matching expenses provided by in-kind donations or discounts of goods and services.

e Be reduced for applicants serving communities facing challenges, as indicated by the census tract location
of proposed activities in the 50th percentile or higher of the FEMA Community Resilience Challenges
index. More instructions and information are in the Context section below.

Select the category of your request:
Enhancement

Title*

Please provide a #it/e for your proposed activities.
s Your title is limited to 100 characters in length.
¢ Do notinclude the name of your organization.

Sound System for the Florence-Lauderdale Coliseum

Summary®

This synopsis is a key piece of information to quickly understand the proposed activities.

Surnmarize the activities of your request:

Grant funds will purchase and install a permanent sound system at the Florence-Lauderdate Coliseum to
enhance arts presentations. Built in 1959, this historic venue has hosted Fame Studios artists but currently
lacks permanent sound equipment. The system will complement new flooring (Oct 2025) and stage curtains
(Nov 2025}, eliminating reliance on portable equipment and ensuring professional-quality sound for all
cultural performances.

Context

The Mission Statement of the Organization or Program®

The Mission Statement of Florence Parks and Recreation is to strive to provide creative, innovative
programming that engages citizens of all ages, with all interest and abilities, which helps create community,
through people, parks and programs.

Strategic Plan - File Upload
QOptional
Upload the current strategic plan, or other recent planning documents of the organization here.
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Amy Edwards City of Florence Department of Parks and Recreation

Artistic Experiences*
Please describe the artistic experiences of audiences and participants your organization has provided to date.

What artlstic experiences have been provided by the applicant?

The Florence-Lauderdale Coliseum can host up to 85+ annual artistic events across seven disciplines,
engaging over 17,000 community members annually,

Music & Performance Arts: W.C. Handy Music Festival celebrating blues heritage {285-310 attendees), gospel
concerts {220-800 attendees), high school band galas (185-210 attendees), Shoals Cabaret theatrical
performances {180 attendees), and community music festivals {245-265 attendees).

Dance: Dare 2 Dance recitals (215-230 attendees) and martial arts performance demonstrations {145-180
attendees) showcasing ballet, contemporary, jazz, hip-hop, and choreographed movement.

Fashion & Applied Arts: 17+ annual high school events reaching 4,000+ attendees, featuring student-designed
productions with elahorate themed runways including "Under the Sea,” "Enchanted Forest,” and "The Great
Gatsby." Pink the Runway breast cancer awareness event (325 attendees).

Cultural Arts: India Festival of Culture and Arts multi-day celebration (680 attendees) featuring traditional
dance, music, and storytelling; Renaissance Feast {245 attendees) with period music, dance, and culinary arts;
community cultural celebrations honoring diverse traditions.

Participatory Arts: Youth-n-Gov civic engagement {150 attendees), 4-H programs (140-160 attendees),
Handy Recreation Black History Program (185 attendees).

Culinary Arts: National Wildlife Turkey Federation event {110-125 attendees), County Extension health fairs
(165-190 attendees).

Historic Legacy: Since 1958, the Coliseum has hosted legendary artists including Ray Charles, Johnny Cash,
James Brown, B.B. King, Jimmy Buffett, Lynyrd Skynyrd, Tom Jones, Barbara Mandrell, and Chubby Checker,
Bo Bice (America Idol Winner), Gary Nicoles (Grammy Award Winner), Eric "Butterbean” Esch (Heavy Weight
Champion} establishing the Shoals as a nationally recognized music destination.

Artistic Experiences - File Upload*

Provide any documentation or evidence of the provision of year-round artistic experiencas by your organization.

Artistic Experience supplemental attachment.pdf

Site Location
The City and 2IP Code are required, along with one of the following:

e The street address.
or

¢ The latitude and longitude coordinates,

You may also enter the street address and coordinates.
Use the most centrally located point of the site you can identify to determine the coordinates.

Please enter the location of the site of proposed activities.
+ [n the first column, type the street address ("123 Main St").
» Inthe second column, the name of the city ("Anytown").
e In the third column, the five digit USPS ZIP Code (12345).
* Inthe fourth column, the fatitude (this should be between 30.22300 and 35.00261).
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Amy Edwards City of Florence Department of Parks and Recreation

s In the fifth column, the longitude (between -84.88921 and -88.47322). You db not need to include the
minus sign (-} in the table.

Street Address City ZIP Code Latitude Longitude

702 East Veterans Dr Florence 35630 34.8 87.66

Census Tract and Community Resilience

To determine your Census Tract and Community Resilience Challenges Index Percentils, follow these steps:
1. Access the Community Resilience Challenges Index Census Tracts
Click on the Search Icon on the right side of the page within the map section.
In the search field, enter the physical address of the site where proposed activities will occur,
Confirm the resulting location is the correct site, then hit Enter.
Ctick on a centrally Jocated point within the activity site to view details about the census tract.
Enter the Census Tract and FEMA Community Resilience Challenges Index Percentile in the fields below.

S v oA W

Please contact Program Manager Dr. Jackie Viskup for additional support,
Census Tract™

Enter the Census Tract for the site of proposed activities here:

0100.00

CRC! Percentile®

Enter the FEMA Community Resilience Challenges Index Percentile here:
48

Scope of Proposal

Proposed Enhancement/Design/Construction Activities*
Please use this narrative to fully explain the scope of your request and the benefit to your organization. Include
relevant information and specific details for a/f activities for which you are requesting funding.

Describe the proposed enhancement, design, renovation, and/or construction activities.

Scope of Work: Permanent Sound System Installation

The proposed enhancement involves the purchase and professional installation of a comprehensive, state-of-
the-art sound system for the Florence-Lauderdale Coliseum stage. This project will transform the venue's
audio capabilities from temporary, portable solutions to a permanent, professional-grade installation that will
significantly enhance the presentation and production of cultural arts performances.

Primary Sound System Components:
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Amy Edwards City of Florence Department of Parks and Recreation

» 12 Line Array Elements with 2 specialized fly bars for overhead suspension, providing optimal sound
coverage throughout the venue
e 2 professional-grade 18" Subwoofers for enhanced low-frequency performance
» Complete Neutrik powercon and XLR cabling infrastructure for reliable system integration
Control and Audio Management:
»  Digital Mixer with protective ATA case for precise audio control and sound shaping
¢  Digital Snake System for streamlined signal routing and reduced cable complexity
s  Anti-Feedback Program with dedicated computer and low-latency A/D interface to ensure clear,
feedback-free sound during performances
Microphone Systems:
¢ 4 Wireless Microphones with Antennae Distribution system and paddle antennae, housed in
protective ATA case for mobility and performer freedom
e  Professional wired microphones with stands for versatile performance configurations
Installatien and Engineering Activities:
The installation will be performed by Sweet Tree Productions LLC of Muscle Shoals, Alabama, and includes:
s  Engineering and installation of structural metal hardware and new flypoints for secure rigging of line
array speakers
Comprehensive system tuning and acoustic calibration specific to the venue
Anti-feedback system programming
Time alignment configuration for coherent sound across all seating areas
o  Equalization (EQ) optimization tailored to the Coliseum's acoustics
e Individual speaker component testing
¢  Compressor limiter setup for system protection and sound quality
s  Complete professional cabling installation (electrical power connections to be provided by venue)
Project Investment: $49,976.00kmpact: This permanent installation will eliminate the ongoing need for
portable sound equipment rental or artist-contracted systems, ensuring consistent, professional-quality
audio for all cultural performarnces, theatrical productions, concerts, and arts programming at this historic
1958 venue. The system will complement recently completed facility improvements including new flooring
{October 2025) and stage curtains (November 2025).

Supplemental Materials - File Upload
Optional,
Combine all files into a single PDF document. Do not continue narrative responses from the application.

This may include, but is not limited to:
s Inspection reports.
« Initial pians or renderings.
¢ Needs assessments,

®  Cost estimates.

Please upload any materials that supplement the description of proposed enhancernent, design, andfor
construction activities.

Estimate_ 16633 _{rom_Sweet_Tree_Productions_LLC.pdf

Current status™*
Rescribe what has been accomplished or arranged in preparation for the proposed activities a¢ the time of this
application.
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Amy Edwards City of Florence Department of Parks and Recreation

What is the current status of preparations for the proposed activities?

Preparation and Current Status:
The Florence-Lauderdale Coliseum has undertaken a comprehensive facility improvement initiative to
modernize and enhance this historic 1959 venue. The permanent sound system installation represents the
final phase of a coordinated renavation strategy designed to elevate the quality of arts presentations and
cultural programming.
Completed Preparations:
¢ Mule Hide roofing membrane installed in 2023 to insure the roof condition another 15 years
»  Landscaping improvements were completed in Spring 2025, enhancing the venue's exterior
appearance
s  New flooring instaliation will be completed in October 2025, providing prefessional foundation for
the performance space
¢  Stage curtains installed in November 2025, improving the theatrical presentation capabilities and
visual aesthetics
Sound System Preparations:
*  Professional assessment of venue acoustics and technical requirements completed
e  Detailed equipment specifications and installation plan developed by Sweet Tree Productions LLGC, a
local Muscle Shoals-based professional audio company
e Comprehensive cost estimate totaling $49,976.00 has been prepared and reviewed
e  Structural evaluation for line array rigging points and fly bar installation conducted
¢ Installation timeline coordinated with completed facility renovations
Current Status:
All preliminary facility renovations completed by November 2025, positioning the venue for immediate
sound system installation upon grant award. The Coliseum is currently operational and hosting events using
portable sound equipment, demonstrating ongoing demand for improved permanent audio infrastructure.
Vendor selection, equipment specifications, and installation planning are finalized, enabling rapid project
implementation, The venue is ready to proceed with installation immediately upon funding approval, with all
preparatory work completed to ensure seamless integration of the new sound system with the renovated
facility.

Start date*

When will you start using grant funds for this project?
Must be between April 1, 2026 and September 1, 2026,

04/01,/2026

Timeline*

Describe the schedule and timeline to accomplish the proposed activities. Include all remaining aspects of
planning, consulting, procurement, contracting, installation, inspections, completion, and implementation of
programming. Clearly indicate which activities occur within the praject period of this request.

What is the timeline for completing the proposed activities.

Project Timeline and Schedule:
GRANT PERIOD: October 1, 2025 - September 30, 2026
Phase 1: Planning and Preparation (October 2025 - March 2026)
Grant writing, award confirmation, and project initiation
¢ Coordination meetings with installation vendor (Sweet Tree Productions LLC)
e  Final structural engineering consultation and site assessment for rigging installations
s  Fquipment specifications finalized
e  Procurement process and vendor contracting
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Amy Edwards City of Florence Department of Parks &nd Recreation

» FEquipment ordering and delivery scheduling
e  Pre-installation site preparation and logistics coordination with venue operations
Phase 2: Installation and System Integration [April - May 2026)
e Equipment delivery and inventory verification
Structural rigging hardware and fly point installation for line array suspension
Line array elements and subwoafer installation
Complete cabling infrastructure installation
Digital mixer, wireless microphone systems, and all audio components integration
Digital snake system and anptennae distribution setup
Phase 3: Testing, Calibration, and Training (May - June 2026)
s  Comprehensive system testing and component verification
Professional acoustic calibration and system tuning
Time alignment, equalization, and audio optimization
Anti-feedback programming and compressor limiter configuration
Staff training on system operation and maintenance
e  Final inspections and documentation
Phase 4: Implementation (June 2026 - Ongoing)
+  System operational for all cultural programming
»  FEnhanced arts presentations utilizing permanent professional sound system
¢  Ongoing technical support and maintenance protocols established
Project Completion: All installation, testing, and training activities completed within grant period by
September 2026.

* & & © o

. & & @8

End date*

When will you finish using grant. funds for this project?
Must be between April 1, 2026 and September 1, 2026,

Note: Requests for an extension of the grant period will be accepted for consideration prior to March 1, 2027,
Creative Placemaking Arts Facilities Grants in Fhis cycle may not extend beyond September 30, 2027,

08/31/2026

Additional Activity Phases

Optional.

If plans include pfased activities to fulfill the vision for the site or facility, briefly describe the upcoming phases
that are expected to occur affer May 1, 2026.

What additional activities are expected to occur afferthose described in this request?

Additional Activity Phases Beyond Grant Period:
Phase 1: Enhanced Programming Expansion (Fall 2026 - Spring 2027) With the permanent sound system
operational, the venue wili expand its cultural arts programming to include:

¢ Increased theatrical productions and performing arts presentations

¢ Enhanced concert series featuring regional and touring artists

e Community arts events and cultural celebrations utilizing professional-grade audio capabilities
Phase 2: Technical Infrastructure Enhancement (2027-2028) Building upon the sound system foundation:

o Stage lighting system upgrades to complement audio improvements

s  Video projection and visual display capabilities for multimedia presentations

» Acoustic treatment installations to further optimize sound quality

¢  Preservation and celebration of the venue's historic significance in Alabama's musical heritage
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Amy Edwards City of Florence Department of Parks and Recreation

Each phase builds upon the foundation established by the permanent sound system installation, ensuring the
Florence-Lauderdale Coliseum continues serving as a premier cultural asset for arts presentation and
community engagement for future generations.

Site Details
Site Description*®

Please describe the spaces and facilities where proposed activities will occur.

Inctude details, as appropriate, about:
¢ The current condition and use of the activity site.

s  Specific details about known issues with the property, facility, mechanical systems, or other aspects
pertaining to proposed activities.

¢ The neighborhood shared by the site, and the needs of nearby residents, businesses, and organizations.

¢ The historical background of the site, and any meaning or relevance to the community.

Describe the site/facilities where proposed activities will occur.

Site/Facility Description:

The proposed project will take place at the Florence-Lauderdale Coliseum, located at 702 East Veterans Drive,
Florence, Alabama. Owned and operated by the City of Florence Parks and Recreation Department, this
15,000-square-foot facility features a permanent stage, hanquet and bleacher seating for up to 3,000 guests,
and ample exhibit space accommodating diverse civic, cultural, and recreational events.

Current Condition and Use:

Builtin 1958, the Coliseum has been carefully maintained and recently underwent significant renovations to
modernize the space while preserving its mid-century architectural character. Major improvements include
new LED stage lighting (2023), Mule Hide roofing (2023), updated landscaping (Spring 2025), new flooring
(October 2025), and new stage curtains (November 2(25), enhancing the venue's appearance, functionality,
and energy efficiency.

The Coliseum serves as a regional hub for arts and community programming, hosting annual events including
concerts, theatrical productions, dance recitals, fashion shows, cultural festivals, bangquets, and educational
seminars. Used by local schools, nonprofit organizations, performing arts groups, and cultural communities,
the venue draws host annual participants from across Lauderdale County and the greater Shoals region.
Facility Needs:

While the structure is in excellent condition, the facility currently lacks a permanent sound system.
Temporary audio rentals are required for events, increasing costs and limiting sound quality necessary for
professional performances. The proposed project will address this need by installing a modern sound system
designed for hoth speech and live music applications, completing the current renovation phase and
significantly improving the experience for audiences and performers.

Location and Community Context:

Centrally located in Florence, the Coliseum is surrounded by established neighborhoods, local businesses, and
public amenities. [ts accessibility and large capacity make it an essential gathering place for civic celebrations
and arts performances that strengthen the region's cultural fabric. The venue contributes to economic vitality
by attracting visitors, supporting local vendors, and providing affordable space for creative programming,
Historical and Cultural Significance:

Since being builtin 1959, the Florence-Lauderdale Coliseum has served as a cornerstone of community life,
hosting generations of performances, graduations, and public events. Its distinctive architecture and enduring
public use make it a landmark deeply tied to the identity of Florence and Lauderdale County. Ongoing
investment in the facility—culminating with the installation of a permanent sound system—ensures that this
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historic venue continues to meet modern performance standards while preserving its role as a center for arts,
culture, and community engagement for decades to come.

Documentation of Site*
Upload documentation of the existing site. This can include, but is not limited to:

s  Property or plat maps
»  Aerial or other site photographs
s land survays

Alabama Council Grant pictures.pdf

Site Owner*
Who is the owner of the site/location?

City of Florence Parks and Recreation

Long-term Lease Narrative
If the site is nofowned by the applicant organization, explain the relationship with the current owner, and
summarize the details of your lease agreement.

The site is owned and operated by the City of Florence.

Ownership Documentation®
Provide either:

s The deed to the property

¢ The lease, or other legally binding commitment, stipulating the use of the site for creative and artistic
activities for 10 years or more.

Agreements_Resolutions_Cty-City.pdf

Americans with Disabilities Act Compliance®
Will the activities result in facilities which are accessible 1o affindividuals, including those with disabilities as
defined hy the Americans with Disabilities Act {ADA)?

Yes

Accessibility®
Describe Aow access to physical spaces and programiming will be provided, including any specific aspects of your
proposed activities that address accessibility.

The Florence-Lauderdale Coliseum is a City of Florence-owned facility that meets ADA accessibility
standards and continues to be upgraded to enhance access for all patrons, artists, and event participants. The
City’s Parks and Recreation Department prioritizes inclusivity in both the physical design of the building and
the programs offered within it.

Physical Accessibility:

The Coliseum provides accessible parking near main entrances, barrier-free pathways, and wide entryways to
accemmodate wheelchairs and mobility devices. The main floor, restrooms, and stage area are all accessible.
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Seating configurations can be customized for performances and banquets to inciude ample wheelchair and
companion seating. Recent upgrades—including new flooring and LED lighting—were completed with ADA
compliance and safety in mind, improving ease of movement and visibility throughout the venue.
Programmatic Accessibility:

All events hosted at the Coliseum are supported by Parks and Recreation staff who ensure accessibility
standards are met. The proposed installation of a permanent sound system will directly improve accessibility
by enhancing sound clarity and compatibility with assistive listening devices for patrons with hearing
impairments.

Communication and Support:

Accessibility information is available through the City of Florence's website and Parks and Recreation office.
Staff are trained to respond to accommodatien requests, and on-site signage identifies accessible entrances,
restrooms, and emergency exits.

Commitment to Inclusion:

The City of Florence is dedicated to making the Coliseum a welcoming, inclusive space for all community
members. The sound system enhancement supports this mission by ensuring that every guest—regardless of
ability—can fully experience arts, cultural, and community programming in this historic and revitalized
venue.

Personnel
Project Director®

Are you the organizational representative responsible for implementing the proposed activities?

Yes - [ am the main point of contact.

Alternative Contact
Please list any alternate contacts able to answer inquiries about this proposal, with their name, phone number,
and email address.

William Noel - 256-760-6389 - Wnoel@florenceal.org

Personnel Narrative®
Please describe the qualifications of key individuals within the organization, external contractors and professionals,
and any others necessary to accomplish the proposed activities.

Include details about how personnel from cutside of the organization, such as contractors, have been, or will be
Identified and selected.

Who are the principal people involved in the proposed arts facility activities?

The successful implementation of the Florence-Lauderdale Coliseum permanent sound system project will
involve a combination of internal staff from the City of Florence Parks and Recreation Department and
specialized external contractors. The project will be led by Amy Edwards, Community Programs Manager,
who has experience overseeing large-scale facility upgrades and arts programming. Ms. Edwards will
coordinate all aspects of the project, including vendor communication, scheduling, and budget oversight,
ensuring alignment with the City’s strategic goals for cultural and community engagement.

The professional installation, tuning, and configuration of the sound system will be performed by Sweet Tree

Productions LLC, a highly qualified audio production and installation company based in Muscle Shoals,
Alabama. Sweet Tree Productions has been selected for this project due to their proven expertise in large-
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scale venue audio installations, including line array systems, subwoofers, wireless microphone distribution,
digital mixers, and advanced acoustic tuning, Their personnel include certified audio engineers and system
technicians with hands-on experience in professional live performance environments.

Selection of Sweet Tree Productions was based on a formal estimate and review of their experience with
similar projects in performance and community facilities. Their proposed scope of work includes the full
installation of line array elements, subwoofers, digital mixers, wireless and wired microphones, digital snake
systems, cabling, anti-feedback programming, and system tuning to ensure optimal performance for all event

types.

City staff will provide oversight throughout the installation process, ensuring that work meets the Coliseum'’s
technical specifications, ADA standards, and operational requirements. The collaboration between City
personnel and Sweet Tree Productions ensures that the project will be completed efficiently, on schedule, and
to the highest professional standards. This combination of internal project management and specialized
contractor expertise will guarantee the successful realization of a permanent, state-of-the-art sound system
that enhances accessibility, audience experience, and the long-term functionality of the historic Florence-
Lauderdale Coliseum.

Personnel Supplemental Materials*
Provide supplemental information related to personnel, including, but not limited to: current licensure,
professional association membership, biographies/CVs, portfolios, websites, or other evidence of qualifications.

Please include any memoranda of understanding, contracts, or communications demonstrating the commitment
of personnel external from the organization.

Cambine all fifes into one POF file.

Supplemental Personnel Matertals:
Letter of committment & Rios.pdf

Creative Placemaking Outcomes
Community Members*

How will your community benefit from the proposed activities?

The Florence Lauderdaie Coliseum is a cornerstone of community arts and entertainment, hosting concerts,
performances, cultural events, and community gatherings. Recent upgrades—including stage lighting in 2023,
new landscaping in spring 2025, new flooring in October 2025, and new stage curtains in November 2025—
have modernized the facility, creating a safer and more inviting environment. The next critical phase is the
instailation of a permanent sound system, which will enhance acoustics, streamline event production, and
attract a wider variety of performances to the venue.

Investing in a professional sound system supports Creative Placemaking by transforming the Coliseum into a
fully equipped cultural hub that fosters local talent, encourages collaborationt among artists, and draws
audiences from across the region. Improved sound quality will elevate the experience for both performers
and patrons, making events more accessible and engaging,.

Community members will directly henefit through increased access to high-quality arts programming,

expanded educational opportunities, and enhanced cultural experiences. Local musicians, theater groups, and
arts organizations will have a reliable venue for professional-level performances, while residents will enjoy
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more diverse events—from concerts and theatrical productions to festivals and community gatherings. By
strengthening the Coliseum as a vibrant, multi-use arts facility, this project supports cultural enrichment, ;
economic development, and community pride throughout Florence and Lauderdale County. |

Letters of Support

Optional i
Please upload documentation, such as correspandence or letters of support, as evidence of community ‘
involvement and collaboration.

combined 2 letters of support.pdf

Capacity for Arts Experiences*
Please describe the capacity goals of this proposal, including how the described activities will increase or improve
the capability of your organization to provide artistic and creative experiences for Alabamians.

How will the proposed activities improve your organization’s capacity?

Installing a permanent sound system at the Florence Lauderdale Coliseumn will dramatically increase our
capacity to deliver high-quality arts experiences to Alabamians. Improved acoustics and professional-grade
audio will allow us to host a broader range of performances—including concerts, theater, and community
evenis—at a consistently high standard.

Currently, limited sound infrastructure restricts event types and scale. A permanent system will streamline
production, reduce setup time, and support reliable, professional-quality audio, enabling local and visiting
artists to present their work at its best. This enhancement will also expand partnerships with schools, arts
organizations, and regional performers, fostering collaboration and outreach.

By strengthening the technical capabilities of the Coliseum, we can increase programming frequency,
diversify event offerings, and enhance audience experiences. Improved sound quality will attract larger
audiences, encourage repeat attendance, and create a more vibrant cultural hub. This investment empowers
our organization to deliver more accessible, engaging, and memorable creative experiences, supporting arts
participation and cultural growth throughout Florence, Lauderdale County, and Alabama.

Maitch - Exempt

important Financial Note: Creative Place Enhancement granis have morequirement for applicant-funded expenses!

if there are aspects of your enhancements that exiend beyond grant-funded expenses, piease include all related or
associated applicant-funded expenses.

Financial Details

Finances
This section helps panelists, staff, and Council members better understand the financiat circumstances of this
proiect.
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As you describe the proposed expenses, please review these activities that cannotbe funded by the Council:
»  Conditional restrictions to participate, such as limiting attendance onfy to:
C©  Students earning post-secondary credit.
o Members of one race or ethnicity.
o Donors or financial supporters at a high level of giving.
« Endorsement of a specific political party or candidate. Lobbying.
s Programs that are sofefy
0 Fundraisers.
0 Sectarian or faith-based.
¢ Fines, penalties, litigations costs, interest or debt payments.
e Investments or supplementing cash reserves.
e Food and drink.

¢ Unrezlized revenues or "lost" income should be documented as reduced revenue, nof an expense.

Description of Proposed Expenses®
Piease describe affexpenses {grant and applicant funded) related to the activities you have proposed, including
details about specific item purchases, the relation to proposed activities.

Describe the expenses of the proposed activities:

Project Budget Breakdown: Permanent Sound System Installation
Total Project Cost: $49,976.00
Primary Audio Equipment ($32,021.00):
# Line Array Elements {12 units @ $1,799.00 each): $21,588.00 - Professional-grade speaker system
providing optimal sound coverage throughout the 3,000-seat venue
e Line Array Fly bars (2 units @ $999.00 each}: $1,998.00 - Specialized rigging hardware for secure
overhead speaker suspension
s Subwoofers, 18" (2 units @ $1,399.00 each): $2,798.00 - Enhanced low-frequency performance for
full-spectrum sound
o  Digital Mixer: $2,799.00 - Professional mixing console for precise audio control
o  Digital Snake System: $1,338.00 - Streamlined signal routing and connectivity
¢  Anti-Feedback Program with Computer and A/D Interface: $1,500.00 - Feedback elimination
technology ensuring clear sound
Microphone Systems ($5,266.00):
e  Wireless Microphones with Antennae Distribution (4 units): $4,196.00 - Professional wireless
microphone system with paddle antennae for performer mobility
e Wired Microphones: $640.00 - Versatile microphone options for various performance needs
¢ Microphone Stands: $680.00 - Professional mounting hardware
e ATA Case for Wireless Microphones: $450.00 - Protective storage and transport
Infrastructure and Cabling ($3,590.00):
e Line Array Cabling (Neutrik power con and XLR): $450.00 - High-quality connections for line array

system

s  Additional Cabling (XLR, Instrument, Line Level}: $1,465.00 - Complete audio signal cabling
infrastructure

+  Metal Hardware and Rigging for Fly points: $1,675.00 - Structural mounting system for safe speaker
installation

Protective Equipment ($599.00):
+  ATA Case for Mixing Console: $599.00 - Professional protection for digital mixer
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Professional Installation and Calibration ($7,800.00): Comprehensive installation services including system
tuning, anti-feedback programming, time alignment, equalization, speaker component testing, compressor
limiter setup, and complete system commissioning.

Proposed Expenses
Please complete this table with all expenses directfy refated to the proposed activities. Each expenses should be
referenced or further explained in narratives throughout your application.

»  First Column - Proposed Expense Category
0 Select from the drop-down menu the category which best describes this expense.

¢« Second Column - Expense Description

0 Describe this expense In as much detall as possible (vendor, item brand or model). 250 character
maximum length.

s Third Column - Amount pald for with Council grant funds
o Provide the amount of each expense that would be funded by the Council Grant, if awarded.

¢  Fourth Column - Amount paid for by the Applicant In cash

0 Provide the amount of this expense paid for in cash provided by your arganization, from sources
other than the reguested Council grant.

¢  Fifth Column - Amount provided by a vendor at a discount
0 Provide, as a dollar amount, the value of discounts or donations of this expense, as provided by a
third party.

The third, fourth, and fifth colurnns should add up to the fulf amount of the expense.

Example:
An architecture firm that normally charges 5100,000 for the proposed activities has agreed to provide the work for

S80,000. The expense line in this table could be:
& Category: Contract Personnel
o Dascription: Henley and Associates, APA
»  Council amount: 550,000
e Applicant amount in cash: 530,000
o Amount at a discount: 520,000

Note: The sum of of ftemized expenses proposed to be grant-funded in Column 3 is your request!

Proposed Expenses Table:
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Amount paid g:gunﬂtlzaid Value of in-kind
Category Description for with Council a ]ilcr:an t with donated/discount on
Grant funds PP goods and services
cash
Line Array
Equipment Elements and $22,038.00
cabling
Equipment Line array Flybar $1,998.00
Equipment Subwaoofer $2,798.00
Equipment Digital Mixer ” $2,799.00
Equipment All other cabling 'I $1,465.00
wireless
Eauipment microphones with $4.196.00
qup antennae e
distribution
ATA cases for
Equipment mixing console $1,049.00
and microphones
. Digital Snake
Equipment System $1,338.00
Metal and
Equipment hardware for new $1,675.00
flypoint
Micorphone
Equipment stands and wired $1,320.00
microphones
Equipment Anti feedback $1.500.00
program
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Contract Labor, nllstallatlon $7.800.00
Personnel and tuning
49976
Appilicant Cash

Use this table to describe the sources of cash used to pay for expenses that have an amount in the fourth column

of the Proposed Expenses table abave.

*» Inthe firstrow enter the amount of grants, not from the Council on the Arts, which are restricted to be
used for the item in the Proposed Expenses table.

+ [nthe secondrow, enter the amount of non-grant donations, gifts, or coniributions which are restricted
to be used for the items in the Proposed Expenses table.

+ |nthe thirdrow, enter the amount budgeted from reserves and cash on hand which have been allocated
specifically for the items in the Proposed Expenses table.

Do notinclude non-cash in-kind donations or discounts of goods/services.

Sources of Applicant Cash Table:

Description Projected/Expected Amount Current status
Restricted Grants $0.00
Restricted gifts/donations $0.00
Cash on hand $0.00
Total 0
Printed On: 27 October 2025 FY26 Creative Places Arts Facilities 7
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Important Note: The total of column 3 in the Sources of Applicant Cash Table should match the total of
column 4 in the Proposed Expenses Table.

Legal Compliance

Disclosurea Form

Disclosure Form

Applicants requesting more than $5,000 are legally required to submit a disclosure statement. See Codle of
Alabama 1975, Tile 41, Chapter 16, Article 38 for complete details, and this document for detafled instructions.

* Download and complete the form.
#  Sign the form, and have it notarized.
»  Scan the signed and notarized form for your records, and upload the scanned fife befow.
O Please make sure that any embossed notary seals are visible in the scanned document.

# if you upload the signed and notarized document you do noéneed to mail the original document to the
Council.

e [f you have difficulty scanning and providing the notarized document by the deadiine, you maymail the
originai to:

0 Disclosure Form Processing
Attn: Jackie Viskup
Alabama State Council on the Arts
201 Monroe Street, Suite 110
Montgomery, AL36104-3721

0 Mailed forms must be received by December 9.

Upload the signed and notarized Disclosure Form here:

Signature and submission

Assurances and Certification

Your digital signature below certifies to the State of Alabama the following:

¢ [am authorized to apply.
The user submitting this application is authorized to enter into agreements on behalf of the applicant

organization,

»  The organization is eligible.

The applicant organization is eligible to apply for grant funding in accordance with all stipulations of the

Council on the Arts Grant Guidelines.

Printed On: 27 October 2025 FY26 Creative Places Aris Facilities
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¢ The application is accurate.
The content and information of the application is complete and accurate.

» The organization complles with state immigration law.
The applicant organization, /fa business entity as defined by section 3 of The Beason-Hammon Alabama
Taxpayer and Citizen Protection Act (Act 2011-535, as amended by Act 2012-491),

0 Does not, and hereafter will not, knowingly employ, hire for employment, or continue to employ
an unauthorized alien within the State of Alabama.

¢ Isenrolled in E-Verify, unless not eligible due to rules or factors outside of the applicant
organization's control.

o The proposad activities will comply with all applicable local, state, and federal laws.
Proposed activities, if funded, will be implemented in full accordance with the U.S. Constitution, Federal
law, and public policy requirements: including, but not limited to, those protecting free speech, religious
[therty, public welfare, the environment, and prohibiting discrimination.

0 Nondiscrimination policies include, but are not limited to:

& Title VI of the Civil Rights Act of 1964, including Executive Order 13166, Improving
Access to Services with Limited English Proficiency.

Title IX of the Educational Amendments of 1972

The Age Discrimination Act of 1975

The Americans with Disabilities Act of 1990 (ADA), as amended.
& Section 504 of the Rehabilitation Act of 1973,

0 Environmental and Preservation policies include, but are not limited to:

EE

& The National Environmental Policy Act of 1967, as amended.
& The National Historic Preservation Act of 1966, as amended.
o Additional policies include, but are not limited to:

% Debarment and Suspension, as required by Subpart C of 2 CFR Part 180. Circumstances
which may result in suspending funding include, but are not limited to:

& Conviction of, or a civil judgement for, the commission of fraud, embezzlement,
theft, forgery, or making false statements;

Any other offense indicating a tack of business integrity or honesty;

Any other cause of so serious or compelling a nature that it affects the
applicant organization's present responsibilities.

No part of grant funding may be used to engage in lobbying.
Davis-Bacon and Related Acts (DBRA) regarding minimum wages for laborers.

The Drug Free Workplace Act.

o I

The Native American Graves Protection and Repatriation Act of 1990,
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Digital Signature*®
Certified:

Note: Signatures must be completed from the user account of the individual signing, do no#sign on behalf of
another individual.

Signatures that do not match the user account will not be accepted,
* Before clicking "Submit," please double check all fields and attachments.

¢  Feedback on draft applications prior to the deadline can be provided upon request, and is dependent on
staff availability.

*  When you are confident your application is ready to submit, please click the blue button below.

Thank youl

Thank you for applying, and being a part of the vibrant arts and culture field in Alabama. While not all
applications can be funded, your efforts are applauded and appreciated!

3
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File Attachment Summary

Applicant File Uploads

» Artistic Experience supplemental attachment.pdf

e Estimate_16633_from_Sweet_Tree_Productions_LLC.pdf
s Alabama Council Grant pictures.pdf

o Agreements_Resolutions_Cty-City.pdf

o Letter of committment & Bios.pdf

* combined 2 letters of support.pdf
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Supplemental
Artistic Experiences

Florence- Lauderdale Coliseum
Alabama State Council on the Arts Grant Application
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Timeline

1.June 14, 1960 - B.B King

g.June 14, 1960 - Roy Hamilton

S.June 14, 1960 - The Flamingos

4.June 14, 1960 - Little Willie John

b.June 14, 1960 - Buster Brown

6.June 14, 1960 - Shirley & Lee

7.0ctober 20, 1961 - Chubby Checker

8.July 13, 1961 - B.B. King

9.December 10, 1964 - Roy Orbison
10. August 26, 1965 - Peter & Gordon
L1, August 26, 1965 - Tom Jones
182. August 26, 1968 - The Shirelles
15.May 15, 1871 - Conway Twitty
14.March 28, 1974 - Maggie Bell
15.April 20, 1974 - Foghat
16. April 20, 1974 - Jerry Lee Lewis
17. April 28, 1974 - Jimmy Buffett
18. April 86, 1976 - Carl Perkins

19.June 12, 1979 - Black Oak Arkansas
20.March 18, 1982 - Ronnie Milsap
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Event Flyers /
Programs 2034-2035
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Event Photography

G A |

The FlorenceLauderdale Coliseum reverberated with traditional hymns and
gpiritual music as 800+ attendees filled the venue ag local choirs and bands
gathered to perform beloved gospel songs.

Senior citizens participate in graphic design displays during the NACOLG symposium at the
FlorenceLauderdale Coliseum. The innovative program, which drew many participants,
introduced oldsr adults to digital design techniques end creative displays, bridging
generational gaps in artistic expression.




Event Photography

| Senior community members,
John and Wanda Fisher, take

. Florence Senior Center Gala,
W where country western band
B The Browns entertained 300
B c.itcndees. This annual event
S o the FlorenceLauderdale
Coliseum  combines  live

!t musical performance  with
§ social connection.

The Cadillacs performs |
at a community benefif |
concert at the Florence- |

Lauderdale  Coliseum,
demonstrating how local jge
musiciens use the venue |
to support charitable |
causes while showcasing
regional musgical talent.




Media Coverage

ARCHIVES
RELIGION CALENDAR
Updated kay 1, 2013

Youth conference: A youth conference, "Restoring Godly Values,” will be today at ihe Florence-Lauderdale Coliseum. Sponsored by
FORCE. You...

ARCHIVES
Tuberville tackles the hot topics
Updated iMay 1, 2013

Tomimy Tubervilie appeared very much &t ease as he walked into the Florence/Lauderdate Colisenim on Tuesday aftermnoon.

ARCHIVES
Mmmmm ..., {asty
Updated wiay 2. 2013

Learn some new recipes and plck up soine new hirts when he TimesDally biings he Taste of Home Cooking School to the Florence.
Lauderdale Colis. ..

ARCHIVES
Youth Wrestlers
Updated bay 2, 2013

Young wrestlers compete In a tournament at the Florence-Lawderdale Coliseum,

Funniest man’ stops in Shoals
Jpcated May 2, 2013

“he self-ascribed "funniest man In Amerca’ IS Inkghng s comedy shiow 10 e Shoais on Satwday James Gragory will pafarm al v
matihe

ARCHIVES
'Funniest man' stops by
Slaf repoils  Updaled May 2, 2013

The self-ascibed "nniesd man iy Amerca” i bringing his comady show to the Shoais
an Satorday. James Gregory will pedorn al 7 pan. at the,
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East side reunion includes picnic, dinner and dance

By Robert Pamer
Siaif water Updated May 3, 2013

A reunlon is planned Saturday al the Florence-Lauderdale Coliseum of Afican-American residents of the east side of Florence.

ARCHIVES
Shoals seniors hit dance floor

Updated May 3. 2013

There was & whole ot of twisling going on at the Florence-Lavderdale Coliseum on
Friday moming as a part of the 39th Annuat Senlor Cltizens ...

ARCHIVES
The Rev. Martin Luther King Jr. remembered in Florence

Updated May 30, 2013

The pledge of alleglances precedes the mareh 1o the Florencefl auderdale Coliseurn for
the Rev. tlartin Luther Kisig Jr. Cay celebration today.

NEYVS
Refay for Life Luncheon
uUpdated Jan 17, 2014

Relay For Lile Kick-0% igncheon at the Florence Lauderdale Collseum, hatd for the
AmeRcan Cancer Soctely evanl's SpoRsors, valtintesrs and ca..

EOCAL NENS
SPOTLIGHY

Jam on
updated sul 23, 2014

j nembers of OFf the Chain ptay Tuesday al the Florence-Lauderdate Caliseum durmng
F Swinging with the Seniors
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HEWS
SPOTLIOHT

Unite to Fight Hunger
Sep 9, 2014

FLORENCE - Hundteds of community volunieers gathered Tuesday morning ai the
Florence-Lauderdale Coligaum for the Unttad Way of Mortwvest Alabama's 2014
campaign kicko#. The "Unile lo Fight Henger” inlfialive was an houriong project.
Volunteers packed 10,000 meals in that hour.

LOCAL NEWS
Organic Gardening seminar offered
By Tom Smith Senior Staff Writer Apr 4, 2015

FLORENCE -- Tickets are on sale for the upcoming Organic Gardening seminar from 9 a.m. to 2 p.m. Wednesday at the Florence-
Lauderdate Coliseum.

GALLERY

Lauderdale County 4-H roundup at the
FlorencefLauderdale Coliseum

Way 19, 2015

Musician to perform a brief history of country genre
By Bobby Bozeman Slaff Weiter Oct 23, 2015

You won't reed a history book for Jake Penrod's upcoming show at ihe Florence-Lauderdale Collseurn, but you will be getting & hisfory
lesson

LOCAL NEWS
Black History Awards of Excellence
Feb 22, 2016

FLORENCE - Students ang adulis were honored Sunday guring the Black History
wonih Excellence Award Show at the Fiorence-Lauderdale Coliseum
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ATHLETE OF THE YEAR
High School Athletes of the Year
Upbated Jun 106, 2016

The Times Datly high school athlete of the yesr awards bangust at the Florence
Lauderdale Collséum on Yhursday aight.

UMA SPORTS
FERTURED

Lion Pride dinner Aug, 13
By Jennifer Edwards Staff Wiiter Updated Jui 28, 2016

FLORENCE — The Lion Prie dinner and silent auction 1o benesit University of North
Atabama alRigtics is Aug. 13 al the Florence Lautderdale Coliseum.

EDUCATION

Family Fun Fair scheduled for April 20

By Lisa Singleton-Rickman Stalf Writer  Updated Apr 10, 2017

FLORENCE — There will be a Family Fun Falr on Apeil 20 at the Florence-Lauderdale Coliseum from 3-6 p.m.

EDUCATION
FEATUREG

. Northwest-Shoals honors graduates
By Jennifer EGwards Stall Writer Updated day 12, 2017

FLEYRENCE - Nomlivaest-Shoals Comnwnity Cotlege calebrate spring graduation
Thursday al the Florence-Lauderdaie Coliseum.

LOGA NEWS
FEATYRED

% Gene Stallings to speak at Rogersville Chamber avent
< Thirsday

By Lisa Singleton-Rickman Sl Wrles  Updated Juk 28, 2017

FLORENCE -~ A Mignt Wil Gene Stalings will be neld Thursday al 6:30 p.m. at the ‘
Florence-Laugercale Cotiseym. i
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GALLERY
Geek Gathering
by Jim Haonon  Ocl 8, 2017

The Geek Gathering event held at the Florence Lauderdaie Colisewsn in Florence. {Ji
HANRNONITIMESDAILY]

GALLERY
The Art of Southem Cooking Show
Ciet 17, 2017

The Art of Soutirern Cooking. Beyond Grils and Greans show and demonsiralion keld at
{he Florence-Lauderdale Coliseum on Tuesday night. JJiM HA.

ENTERTAINMENT
SPOTLRGHT -
BENEFIT SHOW: All proceeds go to One Place

By Monrica Colier Slafli Writer Updaled Jan 18, 2018

pore hahn & dozen 10cal enteriaingrs will take the stage beginning at 7 p.m. Saturday at
Florence-Lauderdale Cobseum volurdeering thelr talen. .

ML TIRGEDIA
Special Olympics Banquet
Uptlated Apr 18, 2¢18

eopig having food, games and activities at the Florence Lauderdale Coliseum during
the Shoals area Special Glympic Banguet hetd on Tuesday. |.

EDUCATION
FEATURED

Northwest-Shoals Community College
By Lisa Singleton-Rickman Staff Writer  Updated May 11. 2048

FLORENCE -~ Two hundred Morhwest-Shoals Communily Coflege students crossed the
stage Thursday night at the Florence-Lauderdale Coliseum to rec. |
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EBUCATION
FEATURED

A day to wash away Kids' cares
By Lisa Singleton-Rickman Sialf Water Jul 29, 2018

ELORENCE - The fousth annuat Special Needs Camival and Wheelchalr Wash is from
11 a.m. to 2 p.m. Thursday at \he Flarence-Lauderdafe Coliseusm.

AL B
The Renaissance Royal Feast
Ocl 26, 218

The Henaissance Faire Royal Feast at the Florenee Lauderdale Collseuin o0 Satorday
NG, (B HANNGRTIMESDAILY)

GALLERY
Let's Get Cooking Show
by Jim Hannon 0ot 30, 2018

Guy KIiﬂZil'ig conducls his COGKITIQ show al e Florenced auterdate Collseum far the
"evs Get Cooking” event on Tuesday night. [JiM HANNON/TIM...

LOTAL HEWS
FRATURED

‘FunnyMaine' Johnson comes to Florence on Feb. 2
By Bernie Dernski Sl Waler Upoated Jan 22, 2019

FLOHENCE — Comedian Jermaine “Funnyhiaing” Joningon will perform: Fed 2 atthe
florence-Lauderdaie Coliseum, valh proceeds suppording the Lavdar .

READER'S VIEW
'‘Much obliged® for oldies benefit support
t.eah Daniels Feb 1. 2019

Our recent Cldies teneld show at (e Florence/Lauderdale Collsewm was another good one. The two and & half hour 1550513608 Rock
N Roli show .
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NEWS
FEATURED

Seniors pack coliseum for big barm dance
By Russ Corey Siaff writer Mar 28, 2019

FLORENCE — About 400 senior citizens 100k 1o the flodr of the Florence-Laugerdale
Collseum on Tuesday b kKick up thew beels durng the Northw.

MEWS
SPCALIGHT

Shoals Urban Arts Festival highlights underground art
forms :
By Russ Corey Staff Wilter Apr 27, 2019

FLORENCE — Avariely of arban ast was on display al the Florence-Lauderdale
Coliseum on Friday, inciuding palritings, unigue carvings and hip-h...

GALLERY
Special Olympics Banguet
by Jim Hannon Apr 30, 2019

The Special Olympics SBanquet sponsored by Junfor League of the Shoalks at the
Forence-Lawderdals Collseum on Tuesday . [Hhd HANRON/TIMESDARY]

HEWS
FEATURED

Seniors pack coliseum for annual celebration
By Russ Corey Siaff Willer #ay 19, 2019

FLORBENCE — Every avallable parking spot at the Floregnce-Lauderdale Coliseum was
taken Friday. ang there were very faw seats avaitable on the ¢
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ATHLETE OF THE YEAR
EEATURED

Athlete of the Year snapshots
By Gregg Dewalt Senior Spodts Edifor  Updated Jun 12, 2019

The area’s top athieles and coaches were honored al the severdh TinesDatly Alblete of
lise Year banquet at the Florence-Lauderdale Coliseurn A .

LOCAL HEWS
FEATURED

COLISEUM: Upgrades ongoing at 3,000-capacity facility
By Bemie Delinski Staff Wiiler O¢t 20, 2019

FLORENGE — The Florence-tauderdale Collseum has seen a (ot throughout the
decades.

NEWS
FEATURED

Seniors swing at lunchtime concert at Florenica-
Lauderdale Coliseum

By Russ Carey Siaff wiiter Jud 28. 2021

FLORENCE — Members of the Lifewise Senior Group were thdlied with the turiout 1o
“Swinging Wil the Senfors” event Tugsday afternocn during

LOCAL NEWS
FOPETORY

Family Fun/Safety Fair is at 3 pm today
By Lisa Singlelon-Rickman Slaff Writer Apr 7, 2022
FLOREMNCE - The fifth annua Fartly Fun and Safety Fair is from 3 to 5 p.an. today at the Florence-Lauderdate Coliseum.

Mother-Daughter tea set for Saturday
By Lisa Singlelon-Rickman Staif Writer Apr 21. 2022

FLORENCE — The Lauderdale County Extension Gffice wilt host a Mother.Daughier fea from 10a.m until 2 p.m. on Saturday at the
Florence-Lauder

NEWS
TOP STORY

Seniors fill coliseum for appreciation day's return
By Russ Corey Staff Writer Updated May 22, 2022

FLORENCE — Nancy Darby is 93 years old, i it doesnt siop her from being as actve
as she can be, which includes helping sell adverisements. .
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LOCAL NEWS

Lauderdale County hosting job fair today at Florence-Lauderdale Coliseum
By Russ Corey Stafi Walter Jun 23, 2022

FLORENCE — Lauderdale County is hosting its first ever job fair Thursday in an effort to attract more job applicanis.

B 0 M

Hundreds of seniors enjoy annual fellowship event
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Looking Ahead

Literary

Arts

Through gtorytelling festivals, poetry
slams, and beok signings we wani to use
literary arts to help connact others,
preserve the past, and imagine & betier

future.

Dinner Shows

Our goal is to fundamentally sransform
how people experience ar, making it
more  accessible, memorable, and

emotionally resonant.

Film & Media
Axrts

The Florence-Lauderdale Colissum wants to creats
a8 communal expsrience thal sparks discussions
and demonstrate the different forms of art




Sweet Tree Produgtions LLC

P gr— f 314 Lonnie Dr

: r : Muscie Shoals, AL 35661-3654
ProciucHan USA

+12568101759
bryan@swestireaproductions.com
hitp://www.swesttreeproductions.com

Estimate

ADDRESS
Florence Coliseum

ESTIMATE # 16633
DATE 10/16/2025

ACTIVITY

Line Array Elsments
Line Array Elements, 12 @ $1,799.00

Cabling for linking line array
All neutrik powercon and xIr cabling for line array, 1 @ $450.00

Lina Array Flybar

Line Array Flybar, 2 @ $999.00
Subwoofer

Subwoofer 18", 2 @ $1,399.00
Digitat Mixer

Digital Mixer, 1 @ $2,799.00
Gabling

All other cabling {excluding power to be ran by purchaser) . XLR, Instrument, line level,, 1
@ $1,465.00

Wireless Microphones with Antennae Distribution
4 Wireless Microphones with Antennae Distribution and Paddle Antennae, 1 @ $4,196.00

ATA Case
ATA Case for Mixing Console, 1 @ $599.00

ATA Cass
Wireless Microphones, 1 @ $450.00

Digital Snake Systern
Digital Snake System, 1 @ $1,338.00

Metal and Hardware for New Flypoint
Metat and Hardware for New Flypoint and Rigging, 1 @ $1,675.00

Microphone Stands
Microphone Stands, 1 @ $680.00

Wirad Microphones
Wired Microphones, 1 @ $640.00

Anti Feadback Program ‘
Anti Feedback Program with Gaming Computer and low [atency A/D Interface, 1 @
$1,500.00

Instaliation and Tuning
Installation, system tuning, AFS programming, time alignment, EQ'ing, speaker component
testing, and compressor limiter set up. , 1 @ $7,800.00

AMOUNT
21,588.00

450.00

1,998.00

2,798.00

2,795.00

1,465.00

4,196.00

599.00

450.00

1,338.00

1,675.00

680.00

640.00

1,500.00

7,800.00

Thank you so much for your business. We appraciate it! If you have any questions please call us at 256-810-1759




SUBTOTAL 49,976.00
TAX 0.00

TOTAL $49,976.00

Accepted By Accepted Date

Thark you so much for your business. We appreciate it! f you have any questions pleasse calf us at 256-810-1759
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Reguler meeting of the Board of Commissloners of the gity of Floronce

Alabang, at the City Hall in PFlorence, on Tuesday evening Yay 4" 120~
at Five ¢'Olock Ppiii.

There were present Commissioners A.¥.Darby and B.B,Garner- Absent
Commissionsr Lestep The President £ the board being absent,
the meeting was presided over by Vice Mayor A,W,Darby-

the mimites of the previous meeling werse read, approved, and signdd

wemw-Gometory snlargemertw..--

The Board of (gommlssioners having herctofore purchased certaln lots
edjoining the present cemstery, and it being desirable that more gnace
be acquired, wso that the holdings of the oity for cemetery purposes may
be not only adeguate to the future nesdés, but shall be in more regular
ahape- #nd the Board having negotlated with J.R.F.Weatmoreland for the

_purchase of Lots 7-& 8- Block 407, and also a strip of land Bighty by
Two hundred ninety one feet more accurately dsscribed by deed~ #aid lands
having been purchaged ‘for the sum of 3 3 gasr the
balence secured by vendors lien~

Be 1t therefore resclved by the Board of dommissloners of the (ity
of Florence Alabama, that the purchase of 8aid lands for eemeiery
purchasss bs and the pame 1ls ratifisd and conformed.
That the Hayor of the 0ity of Florence, for and on behalf of the
city be suthorized to exoecute the oblipgeptions of the clty evidencing
the dsferred poymsnts.
The forepoing being offered in writing, and Lts passage moved
and peconded, was put to vote, which resulted as followvs,
Ayes-«Qompisoicners AJW.Darby ~ B.B.Garner,
Kays-~Hone,

A committee of the Chamber of Qommerce, consisting of J.E.F.Westmoreland,
Andrew J.Sharp and B, A.Rogers, appeared before the Board, and road a
regblution adopred by the Chambor of Commerce at their meeting of lay 3"
'20~ peguesting the Beoard in pecognltion of the great servicss renderod
by J.V.arorthington in the development of this sectlion, the locatlon .of
theo Government Ritrate Plant, and the constructlion of Wilson bam, to
change the name of lomwental Perk to Worthington Park-

Ths Board considered the matter; and the request of the Chamber of
Gommerce and Commissionsr Garner oftfsered the following resclutiond in
wrlting-

mwAn Or&1nancaeass
An ordinance to provide for the chence of the name of"ilomumental
Fark! to "worthington Park"
dheraaa«w 1he- 1 ay

Twel 9. .80re: tract, conatiw
. - X

e Oy 1,

_ 1t a1 %%smdﬁlmnbwh

ot - s mapgof-the: eity ‘of Plorence. &g "Monumental Park"
FTER=1 51 histor&o aite-whers Oonfederate forts were erected .

during: 4o 04vi,

Wherens~ tho> Gi_y
posgasalon: {
Wheread- 4t
morument: ko

iioipation of ‘the areotion of &
aid monum@nt wvas erected inste&d in

other and apnropriata name be given this parkwand

iheress~ the Citlizens and business interests of the Clty of Flerence, rep-
regented in the Plorence Chesmber of Commelrce heve requested that in honoof
® John Warren \forthington' this perk be named "Worthington Perk".- and
fThoreas~in the opinlon of the members of the Board of Commisaloners of
the ¢0lty of Plorence there is no men who haa thought in broadser lines; or
worked to greated enda for the achlevement of that great desitiny which wil
1n future belonpg to tho Tennessee Valley and to this community, and the
loyal service, and unselfish patriotic devotion of our friend and citizen
John iWarren \forthington 18 recognized and anvpreciated by the public at
large,

& Thereforse in c¢onslderstion of the premises, be it ordained by the
Board uf gommissionere of the Gity of Florence Alabama, that the name and
desipnation of "donumental Park" in Florence, Alabame, be and the name ise
horeby chonged, and sald park is hereby dendminated YWORTMINGTON PARK"
in honor of John Warren Worthington, ahd inopdep that his name mey bs
porpotuated in comnection with kis greet work end accomplishments, for
the Tennesgsee River and its valley, which gre overlocked by said park,

rf g -
d .
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- Be it Turther ordsined, that on official maps of Plorence made in the fu~
. ture, aaid park be designated sg"Worthington park ®,
Be it further ordained, that it is ire declared intention of trs gity of
Florence, by its dily constitubed euthoritiss, to improve and make asces-
able to the publiv this veluable park, as the needs of the populiéiion
of the city shall demand,
Be it further ordained that the layor of Florence is hereby directed
to forward to Mr. J.W.Worthington at Washington, a certifiod copy of this
* ordinance, and of the resolution of the Plorence Chambsr of gommerce,
requesting i1ts enectment, together with a letter expressing for the
Board of Commlssioners of the City of Florence, its appreciation of his
services a8 a coitlzen of Alabama, and this section.

onded that the unanimous consent of the bosrd be graented for ite lmmedi-
ate consideration, whics motion being put to vote resulted as follows,
Lyes-—-Gommisglonera,,B,B,farner and A Darby---fays--Kone,
: It was then moved and meconded that the ordinance as read be passed
and this motlon being put to vote, resulted as, foliovs,
Ayes-~Qommlasioners- A.W.Darby and B,B,#azrner~-Kaysw-None,

I The foregoing heving been offered in writing,it wes moved and aeo~

It appearing to the Board that on the construction of Limestons it.
denltary sewer certain property now belonpging to John Johnson, was ag=
sesged with 318,08 which wes pald, and that on the construdtion of
douth selinary Street sunltary sewer the same property was assessed
with iB3.66 and that the latter sewerage 18 myon more accessable to
sald property than the former- but that it is inequitable that both
adsesaments should have been collected~ and it further sppearing that
the former assesament of 3168.08 was colloctad through the 0ity Atbty. at
some expenso to the citys . : .

Be it therefoure resolved by the Board of {ommiszatoners of the
City of Florence, that the suym of #liuos bo refunded said
John Johneon in full settloment for samid former sssessment,
The roregoing being oft'ered in writing, anf ite passage moved
and seconded waa put to vote, which resulted as follows,
Ayea~~-Qommissioners A.\W.Darby and B,B,¥arnsr--Nays Nong-

l ir. O.R.Turtier, who has for mors than a year past, occupled the positiono
bublding, plumblng, and electriecsl inspector of the Gity of plorence, end
who has filled #ald posltion most acoeptably, tendored his resl gnation,
effeotive lay 1% 1920~

* Bo it Remolbed by the Board of Qommlssioners of the Oity of Florence
Alabama
Piratw-That the Board of Commissioners anpreciates, shd very effichs
nt services of Mr, Turnerw
socond~fhat his reaignation is accepted-
Third-~That- 1i.W.ConkKell be and he is electod for the periocd of %0
dpys, to said positlon mads vacent by Mr, Turners pesipnation

The foregoing was offered in writing, and ite passags moved and
seconded, and beln; put to vote resultad as follows, .
: Ayen~-Qommlesioners~-4..Darby and B.BgGarner-fayps«None-
' The meeting adjourned- :
Florence Alabame uay 4% 1920-




City of Florence, Alabama -- . 96
Minutes of Mseting ~ Q-
January 13, 1959

Theregpon Commissioner Hall moved the adoption of said re-
solntion, Commissioner Green seconded said motien and a
vote taken thereon resulted as follows, to-wit:

Aves: E. F. Martin, Alvah E, [all, George J, Green
Noes: None

The Board of Commissionera discussed the need of advertising
in the Florence Times for the removal and sale of the 0ld
Monumental Park Recreation Building loecated on the Monumental
Park Property. Thereupon Commissioner Martin offered in
writing the follawing resolution, to-wit:

RESOLUTION

RE IT RESOLVED by the Doard of Comimissioners
of the City of Florence, Alabama, that the
recreation building situated in Monumental
Park whiech is dilapidated and serves no
public or municipal use and which has been
condemned by the Building Inspector as being
unsafe, be sold to the highest bidder, who
shall remove the same from said park, and
the Clerk of said City is directed to adver~
tise for bids to accomplish that purpose.

Thereupon Commissioner Martin moved the immediate consider-
ation of the foregoing resclution, Commissioner Green sg~
conded said motion and a vote taken thereon resulted as
Follows, to-wit:

Aves: E, F, Martin, Alvah E, Hall, George J. Green
Noes: None
Thereupon Commissioner Hall moved the adoption of said
regsolution, Commissioner Green seconded said motlon and
a vote taken thereon resulted as follows, to-wit:
Aves: E, F, Martin, Alvah E., Hall, George J. Green
Noes!: HNone

Theretpon Commissioner Martin offered in writing the follow-
ing resolution, to-wit:

. RESOLUTION. -

WHEREAS
Flopdhes.

£

ume k. to.be.a

5 ¢
ymental Par
Gounty-and City and such project is eligible
for the receipt of assistance from the State
of Alabama by virtue of Act Na, 489, 1957
regular session, Alabama legislature;

BE IT THEREFORE RESOLVED by the Board of Commi-
gsioners of the City of Florence, Alabama, that

E, F. Martin ags Ppesident of the Board of Commi-
ssioners be and he is hereby authorized, empowered

and instructed for an in behalf and in the name of
said City, to enter into a contract, in wiiting,

with the County of Lauderdale, Alabama, in words

and flgures identical with #Exhibit A" hereto attached
and made a part hereof, and that Jamgs E, Wilson, City
Clark, attest the same and affix the seal of the City
of Florence thereto,

G
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RESOLUTION

BE IT RES0LVED BY THE CITY COUNCIL OF THE CITY OF

FLORENCE, ALABAMA, as follows:

ThHat 1he City enter into_an agreement with Lauderdale
County, Alabama, _to assume cgntrel of the operalion of = the

Florence-Lauderdale Colliseum.

BE IT FURTHER RESOLVED that the proper officials of the

City be authorized to execute the said agreement.

ADOPTED Lhis the DV ¥ day aof ,Ak??u_

' €ITY COUNCIL

APFROVEDR this the ¥ day of A(?Zn_

ADOPTRD & APPROVED this o day of /d,p,’g“_ . 1992,

CITY CLERKATREASURER
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STATE OF ALADAMA §
COUNTY OF LAUDERDALE §

THIS AGREEMENT, made and entered inte at Floremnce,
Lauderdale County, Alabama, this {ZF day of I0\¢E, , 1992,
by and between Lauderdale County, Alabama, a political sub-
division of the State of Alabama hereinafter referred to as
"County" and the Cily of Florence, Alabama, a municipal |
corporation hereinafter referred to as "City." '

WITNESSETH: WHERBAS, the County and City entered into an
agreement dated the :2th day of January, 18539, in regard to the
sonstruction of a building known as the «coliseum on the
monumental park property in the City of Florence, Alabama, a
copy of said agreemant being attached hereto and made a party
hereof; and

WHEREAS, the County and.Ci
contract and o enter into a

and

A

NOW, THEREFORE, in consideration of the premises and the
further consideration of the mutual beneflits 1o be derived by
gach of the contracting pariies resulting Irom the gperation of
such facllities, the respsctive parties do haraby agree and
contract as fellows:

1. attached hersto dated
5 and in particular,

dunty Coliseum Board described therein is l

Lauder
abolished.

2. The City shall assume control of the aperation of the
coliseum. shall be totally responsible foar booking .an

‘ ; and. 2 } '?“:,’A
scheduling evenis at Lhe

or organizatfons
facilily.

3., The Cily ghall implement rules for the ‘use.of  the
facility ' -and . charges for personal g e

organizations schaduling gvanis at the. fﬁcility whiuh
mugt Cfitet  be . subimitied. to- and_-&pprnmd by the
Lauderdalé County Commisslon, In addition, the City
shall provide for and supervise concesslons for evenis
scheduled at the facility.

wsur
orm with the

BoUn HeU
Facilities from loss by fire or
minimum amount of coverags io be:
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its agents, servants or employees and shall include
claims of negligence on the part of the County. its
agents, servants or employees.

6. In scheduling or booking events by
)] atiopns, other

thosev B 8 y
schedule events oR & TTrst coms, [irst serve basis.

"
4 Y

1I'.rfthin County policres but under the supervislon of
the City. The City agrees to pay one-half of the cost
of said employee. Upon termination ¢f the current

employes the City will hire employess and personnel
for the facility.

9. The County agrees to transfer the bhalance of its
coliseum fund to the City.

10. The County and City agree to share the cost of
upgrading the roof, floor, windows, installing stesl
doors, re-keying the door and removing the wood
bleachers and kitchen lecated at the south end of
facility. The GCounty's share of satd cost shall not
axcend $25,000.00.

12. Thias contract shall Dbecome effective upon its
execution by the parties.

IN WITNESS WHERBOF, the City of Florence, Alabama, has
caused this instrument to be executed by lts Mayor and atiested
by its City Glerk and Lauderdale County, Alabama, has caused
this instrument to be executad by the Chairman of the County
Commission and attested by its Coupty Administrator on this
_A¥T day of ]

ATTEST: CITY OF FLORENCE, ALABAMA

Mﬁjié%gékiﬂkrléﬁj- By: zi:kzﬂgh/:;édcagfz
City (Neark Its jMayor
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RESQLUTION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
FLORENCE, ALABAMA as follows:

That the Coliseur Rules for-the Florence Paik and Recreation Department
as sef qubin:Exhibit A, artiched heréto, bé adopted. -

BEIT FURTHER RESOLVED that these rules shall go into effect upon the
adoption of this resolotion.

th day of céMdA’izﬂ
Smtum {

\D,um- ‘”p\m ¢
/;%Ltéz A
Ot Lad
() (> \J

(o BTyl
G v \

ADOPTED this the

L=

7t UV CITY COUNCIL

APPROVED this_"2 _ day of jﬁduﬁmﬂ

FAd ﬁmﬂ

M7( YOR

. o
ADOPTED & APPROVED this _ o2 day of _) AdAp. FGE

gg Y CLERK«TREA@URER




- LUL UG

COLISEUM RULES
L. The coliseum may be reserved for events or activities seven days a week.
2, Reservations should be made at least two weeks prior to the event. Coliseam

availability may be determined by a telephone call, but coliseum will aot be reserved
until a deposit is paid.

3 Any hours before 7:00 a.m. and after 9:00 a.m. must be approved by the Florence
Park and Recreation Department,

4. The colizeum may be reserved at the following rate:
A. Cost for nonprofit events or activities:

$400,00 first day (includes the cleanup)

$200.00 cach day thercafter

$200.00 nonrefundable deposit is required at time of reservation

$400.00 damage deposit is required at time of reservation (refundable within
4 seven days after completion of the event if no damage)

B, Cost for profit-muking events or activities:

$800.00 first day (includes the cleanup)

$400.00 each day thereafter

$200.00 nonrefundable deposit is required at time of reservation

$400.00 damage deposit is required at time of reservation (refundable within
seven days after completion of the event if no damage)

of reservation. Th 'I’he coliseumn worker will be responsible for setting up
specified number before the event. If your own tables and chairs are used,
you will be responsible for setup and removal.

C Balance for reservation is due no later than thirty (30) days prior to date of
the event,
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9, Type of setup required and number of people expected will be established at the time
) g%yation. By order of the fire marshal, maximum attendance will be limited to

o

10, All food concessions will be the sole responsibility of the Florence Park and
Recreation Department,

‘The Florence Park and Recreation Department will not be responsible for items left
in the coliseum.

13, Profanity, fighting, or any form of violence is prohibited inside or outside the
coliseurn,

15.  Smoking or any form of tobacco is prohibited inside the celiseam.

16.  Any type set preparation, building, painting, etc. is not permitted inside the coliseum,
No vehicles or tape will be allowed on the floor.



Sweet Tree Productions LLC

314 Lonie Drive

Muscle Shoals, AL 35661-3654

Phone: (256) 810-1759

Email: bryan@sweetireeproductions.com
Website: www.sweetireeproductions.com

Qctober 21, 2025

Amy Edwards

Community Programs Manager
Florence-Lauderdale Coliseum
702 East Veterans Drive
Florence, AL 35630

RE: Letter of Commitment - Permanent Sound System Installation Project
Dear Ms. Edwards:

Sweet Tree Productions LLC hereby commits to providing complete professional audio system
installation services for the Florence-Lauderdale Coliseum as outlined in our Estimate #16633
dated October 16, 2025, in the total amount of $49,976.00.

Project Commitment:

We commit to furnishing all equipment, materials, labor, and professional services necessary to
successfully complete the permanent sound system installation project as specified, including:

» All audio equipment as detailed in Estimate #16633
+ Professional installation and rigging services

« Complete system tuning and acoustic calibration

+ Anti-feedback programming and optimization

» Time alignment configuration

« Equalization (EQ) specific to venue acoustics

+ Speaker component testing and verification

o Compressor limiter setup and system protection

+ Staff training on system operation and maintenance
o Complete documentation and user manuals

Timeline Commitment:
Upon receipt of a signed contract and notice to proceed, Sweet Tree Productions commits to
completing all aspects of the permanent sound system installation within thirty (30) calendar

days from the agreed-upon start date. This timeline includes:

s Equipment procurement and delivery




» Complete installation of all components

¢ Structural rigging and fly point installation

« Comprehensive system festing and calibration
» Staff training sessions

¢ Final inspection and project closeout

We understand the project is contingent upon grant funding approval from the Alabama State
Council on the Arts and that a formal contract will be issued following:

1. Grant award notification
2. City of Florence City Council approval
3.. City of Florence Purchasing Department final approval

Our Qualifications:

Sweet Tree Productions LLC has been providing professional audio, video, lighting, and staging
services throughout the United States since 1999. We are a BBB Accredited Business (A+
Rating, aceredited since April 17, 2019) with extensive experience in permanent venue
installations, live event production, and professional audio system design.

Our company specializes in:

+ Permanent audio/visual system installations for venues, churches, and schools
o Line array speaker system design and installation

»  Professional sound system tuning and acoustic optimization

»  BEvent production for concerts, festivals, and performing arts

+ Technical consulting and system design

We have successfully completed similar installations for venues throughout Alabama,
Tennessee, Georgia, Mississippi, and Florida, and have provided audio services for major events
including the W.C. Handy Music Festival and numerous concerts featuring national touring
artists,

Equipment and Brands:

Sweet Tree Productions maintains relationships with premier audio equipment manufacturers
and is experienced in specifying, installing, and servicing equipment from leading brands
including: RCF, JBL, Mackie, QSC, Midas, Behringer, Yamaha, Allen & Heath, and many
others. We utilize professional-grade equipment designed for permanent installation applications
and backed by manufacturer warranties.

Insurance and Licensing:

Sweet Tree Productions LLC maintains comprehensive general liability insurance and is
properly licensed to conduct business in the State of Alabama. We carry workers' compensation




insurance for all employees and maintain all necessary business licenses and permits. Current
insurance cerfificates and business license documentation can be provided upon request.

Our Commitment to Excellence;

We guarantee the highest quality workmanship and professional service throughout this project.
Our team will work diligently to ensure minimal disruption to venue operations and will
coordinate closely with Coliseum staft to schedule installation activitics around existing
progranmming needs.

Upon project completion, we commit to providing:

s  Complete as-built documentation

»  Bquipment manuals and technical specifications

» System diagrams and wiring schematics

»  Training materials for staff

+  Warranty information for all equipment

+  Ongoing technical support and service availability

Sweet Tree Productions stands ready to begin work immediately upon contract execution and
looks forward to partnering with the Florence-Lauderdale Coliseum to enhance this historic
venue's audio capabilities for generations to come.

Please fel free to contact me directly with any questions regarding this commitment or our
qualifications for this impostant project.

Resﬁctfmlly submitted,

‘L}F/,)/ Loan oy es:/z’ -
Bryan Ogltree, Ownéy
Sweet Tree Productions LLC
Phone: (256) 810-1759
Email: bryan@sweettreeproductions.com

pate:  10-16-25

PROFESSIONAL BIOGRAPHY FOR SWEET TREE PRODUCTIONS
Name: Bryan Ogletree
Title: Owner / Lead Audio Engineer
Company: Swect Tree Productions LL.C
Contact:
« Phone: (256) 810-1759
«  Email: bryan@sweettreeproductions.com




o Email: bryan@sweettreeproductions.com

PROTIESSIONAL EXPERIENCE
Sweet Tree Productions LLC - Owner/Lead Audio Engineer
1999 - Present (26 years)
Founded and operates Sweet Tree Productions, a comprehensive audio, video, lighting, and
staging production company serving venues, events, and permanent installations throughout the
United States. Responsibilities include:
» Business management and operations
+ Audio system design and engineering
» Project management for permanent installations
+ Technical direction for live events and festivals
o Client consultation and system specification
¢ Quality control and project oversight
 Staff supervision and training
» Vendor and manufacturer relationships
TECHNICAL EXPERTISE
Audie Svstem Design & Installation
+  Professional sound system design for venues and facilities
» Line array speaker system design and optimization
» Acoustic modeling and coverage analysis
« Digital signal processing and system integration
» Wireless RF coordination and system design
o Permanent installation project management
Live Sound Engineering ‘
« Concert and festival production
+ Touring artist support
»  Corporate event production
Multi-venue event coordination
»  Monitor mixing and stage management
Systern Oplimization & Tuning
»  Professional acoustic measurement and analysis
+ Time alignment and phase optimization
e [qualization for venue acoustics
+  Anti-feedback programming and system protection
« Speaker processing and crossover configuration
»  System documentation and training
NOTABLE PROJECTS & ACCOMPLISIIMENTS
W.C. Handy Music Festival Production
» Lead technical director for annual 10-day music festival
« Largest tourism event in northwest Alabama
+  Multiple venue coordination and setup
+  Daily system configuration for various performance spaces
+ Recognition for exceptional sound quality and technical execution
Major Artist Support
Provided professional audio services for concerts featuring:




¢ Lynyrd Skynyrd
» Edwin McCain
e Merle Haggard
s Grand Funk Railroad
+ Darryl Worley
» Hundreds of regional and national touring artists
Permanent Installation Projects
o Church audio/visual system installations throughout the region
s School and educational facility sound systems
» Corporate facility installations
¢ Venue upgrades and renovations
Equipment Expertise
o Extensive experience with RCF line array systems (nearly 100 cabinets in inventory)
« Expert knowledge of digital miging consoles (Midas, Yamaha, Allen & Heath,
Behringer)
s Wireless microphone system design and RF coordination
o  Professional rigging and fly point installation
PROFESSIONAL DEVELOPMENT
« Continuous manufacturer training on latest audio technologies
o Industry conference and trade show participation
» Technical certifications for installed equipment brands
+ Ongoing education in acoustic measurement and system optimization
Safety training and OSHA compliance
T ECI{NI(‘AL SKILLS
Audio Engineering:
System design and specification
«  Acoustic analysis and measurermnent
» Digital signal processing
« Network audio systems
« Analog and digital mixing
s RF coordination
Installation Services:
»  Structural rigging and fly point installation
Cable infrastructure design and installation
« Equipment rack building and integration
»  System commissioning and testing
s Documentation and training
Software Proficiency:
» Audio system design soflware
o Acoustic measurement systems
s Digital console programming
»  Network configuration tools
BUSINESS QUALIFICATIONS
e 206 years® experience in professional audio industry
« 19 years as business owner
s BBB A+ rated business




« Strong manufacturer refationships

» Extensive project portfolio

»  Proven track record of successful installations
MANAGEMENT CAPABILITIES

»  Project planning and scheduling

» Budget development and cost control

«  Staff coordination and supervision

+  Client comnwumication and relations

«  Quality assurance and oversight

e Problem-solving and technical troubleshooting
REFERENCES
Professional references available upon request from:

+ Previous installation clients

s Lvent producers and venues

+  Performing artists and production managers

+ Manufacturer representatives

COLISEUM STAFF INFORMATION

AMY EDWARDS - COMMUNITY PROGRAMS MANAGER
Title: Community Programs Manager
Organization: City of Florence Parks & Recreation Department
Facility: Florence-Lauderdale Coliseum
Contact Information:
e Office: 702 East Veterans Drive, Florence, Al 35630
e Phone: (256) 760-6389
o Email: ABdwards@florenceal.org
» Hours: Monday-Friday, 8:00am-5:00pm
Role in Project:
Amy Edwards serves as the primary administrative contact and project manager for the Florence-
Lauderdale Coliseum permanent sound system installation. Her responsibilities include:
s+ Grant application coordination and management
»  Vendor coordination and contract administration
»  Project scheduling and timeline management
s Facilily access and coordination with building operations
» Lvent scheduling coordination during installation
+  Communication liaison between City administration and contractor
» Budget oversight and payment processing
» Final project acceptance and documentation
Professional Background:
As Community Programs Manager, Ms. Edwards oversees all aspects of programming and event
coordination at the Florence-Lauderdale Coliseum and for the City of Florence Parks and
Recreation. Her role encompasses:




¢ Event planning and facility reservations
+ Coordination of concerts, performances, and community events
» Client services and customer relations
 All recreational facility operations oversight
¢ Program development and community outreach
» Staff coordination and supervision
» Budget management
Qualifications:
» Experience in municipal recreation and event management
+ Knowledge of venue operations and technical requirements
» Experience coordinating facility improvements and renovations
« Understanding of grant administration and compliance
»  Organizational and project management skills
Project Involvement:
Ms. Edwards will serve as the primary City representative throughout the sound system
installation project, ensuring:
« Contractor has necessary facility access and support
» Installation activities are coordinated with existing event schedule
» City requirements and standards are maintained
»  Project stays on schedule and within budget
+  Proper documentation and closeout procedures

WILLIAM NOEL - COMMUNITY PROGRAMS COORDINATOR
Title: Community Programs Coordinator
Organization: City of Florence Parks & Recreation Department
Facility: Florence-Lauderdale Coliseum
Contact Information:
« Office: 702 East Veterans Drive, Florence, AL 35630
o Phone: (256) 760-6389
o Email: Wnoel@florenceal.org
Role in Project:
William Noel serves as a key facilities coordinator who will provide critical support during the
sound system installation and wilt be responsible for ongoing facility coordination related to the
new permanent audio system.
Responsibilities:
« Facility preparation for installation activities
o Coordination of building access and utilities
« Assistance with equipment staging and placement
+ Ongoing maintenance coordination
o Daily operational support
» Emergency contact for facility issues
Professional Background:
As a Community Programs Coortdinator at the Florence-Lauderdale Coliseum, Mr. Noel has
extensive experience with:
» Event setup and breakdown procedures
s  Facility operations and building systems




o Coordination with event organizers and vendors
+ Equipment handling and staging
» Building security and access control
» Safety protocols and emergency procedures
Facility Knowledge:
Mr. Noel possesses detailed knowledge of:
« Building infrastructure and utilities
« Electrical systems and power distribution
+ Loading and equipment access
» Stage and performance area configurations
o Storage facilities and equipment areas
+ Safety systems and emergency procedures
Project Involvement:
Mr. Noel will provide:
o Daily facility access for installation crew
« Coordination of building utilities and systems
»  Assistance with equipment delivery and staging
Knowledge of building structure and access points
« Ongoing support throughout installation period
+ Training on facility integration of new system
Experience:
« Four years of service with City of Florence Parks & Recreation
» Extensive experience with event production support
»  Knowledge of temporary sound system setups (current operations)
» Understanding of facility limitations and improvement needs
» Hands-on experience with daily venue operations

@

ANDY RHODES - FACILITIES STAFF
Title: Facilities Staff / Maintenance Technician (with sound operation experience)
Organization: City of Florence Parks & Recreation Department
Facility: Florence-Lauderdale Coliseum
Contact Information:
o Office: 702 East Veterans Drive, Florence, AL 35630
e Phone: (256) 760-6389
o  Email: ARhodes(floreneal.org
Role in Project;
Andy Rhodes serves as facilities staff providing essential support for the sound system
installation project and will assist with integration of the new permanent audio system into daily
venue operations.
Responsibilities:
« Event setup and technical support
« Facility maintenance and operations
» Equipment coordination and staging
» Building systems monitoring
+ Safety compliance and protocols
+ Vendor coordination assistance



Professional Background:
As a member of the Coliseum facilities team, Mr. Rhodes has comprehensive experience with:
»  Event production support and setup
» Coordination with temporary sound system providers
» Equipment load-in and load-out procedures
» Stage and performance area preparation
» Facility operations during events
« Post-event cleanup and facility restoration
Operational Experience:
Mr. Rhodes has firsthand knowledge of;
»  Current challenges with temporary sound equipment
«  Event setup time requirements and logistics
+ Safety concerns with temporary installations
+ Coordination requirements for various event types
 Facility capabilities and limitations
« Daily operational needs and procedures
Project Involvement:
Mr. Rhodes will provide:
s Hands-on assistance during instatlation
» Coordination of daily facility operations during project
» Knowledge of event scheduling and facility usage patietns
»  Understanding of operational workflow improvements
« Input on practical operational considerations
¢ Training and familiarization with new permanent system
Value to Project:
Mr. Rhodes brings critical operational perspective from working numerous events and
experiencing firsthand the challenges of temporary sound equipment. His practical knowledge of
day-to-day venue operations will ensure the new permanent system is designed and installed to
optimize workflow and operational efficiency.
Ongoing Role:
Following installation, Mr. Rhodes will:
»  Assist with basic system operation for events
+  Coordinate with technical operators
¢ Monitor system performance
« Repott any operational issues
+ Support facility integration of new equipment
o Assist with staff training and orientation

STAFF TRAINING PLAN
All Coliseum staff, including Ms. Edwards, Mr. Noel, and Mr, Rhodes, will receive
comprehensive training on the new permanent sound system including:

« DBasic system operation procedures '

+ Power-up and shutdown sequences

+  Microphone and input configuration

e Basic mixing console operation

o Preset recall for common event types



» System monitoring and troubleshooting

»  Safety protocols and emergency procedures

» Maintenance requirements and schedules

o Documentation and user manual reference

« Vendor contact information for technical support

Training will be provided by: Sweet Tree Productions LLC personnel during final installation
phase and system commissioning, ensuring all staff are comfortable and confident operating the
new permanent audio system.



Andy Rhodes
240 Davis Lane
Florence, Al 35634

October 21, 2025

Alabama State Council on the Arts
Enhancement Grant Program

201 Monroe Street, Suite 110
Montgomery, AL 36130-1800

RE: Letter of Support - Florence-Lauderdale Coliseum Permanent Sound System
Installation

Dear Review Comunittee:

My name is Andy Rhodes and I've been working maintenance at the Florence-Lauderdale
Coliseum for Syears. I'm writing to you today because I believe this sound system project needs
to happen, and [ wanted to share what [ see working at this venue nearly every day.

I'm the guy who unlocks the doors early in the morning, helps set up for events, and stays late to
make sure everything's cleaned up and locked down. I've worked many concerts, shows, and
community events at the Coliseum, I've seen the best performances and the worst technical
struggles, and I can tell you honestly-—we desperately need a permanent sound system.

Let me explain what it's really like without one,

Every single time we have an event with live music or performances, it's a scramble. Artists
show up with their own portable speakers, or event organizers have to rent equipment and haul it
in, That means I'm helping unload trucks, running extension cords everywhere, and watching
people try to figure out how to make temporary setups work in our space. Sometimes it takes
three or four hours just to get the sound equipment in place before we can even start setting up
chairs or stage props.

The quality is all over the place. One week we'll have a concert that sounds amazing because a
touring artist brought professional equipment. The next week, a local group puts on an event and
you can barely hear past the first few rows, [t's not their fault-—they're working with whatever
they can afford to rent or borrow. But it's frustrating to watch talented people perform and know
the audience isn't getting the full experience because the sound just isn't right.

I've also dealt with my share of problems during events, Feedback squeals that make everyone
cover their ears. Equipment failures in the middle of performances. Cables that become tripping
hazards because there's no permanent way to run them safely. One time, a borrowed speaker
nearly tipped over during a concert because it wasn't properly secured. These situations stress me
out because [ care about keeping people safe and making sure events run smoothly.




What really gets to me is seeing how the cost affects our community groups. Local schools,
church choirs, small theater companies—they want to use the Coliseum, but the expense of
renting sound equipment is sometimes more than they can afford. I've seen organizers forced to
make tough choices, like cutting back on other aspects of their events just to have decent audio.
Some groups end up using cheap equipment that doesn't do the job, and the performances suffer

for it.

After every event, there's the whole load-out process. | help pack up equipment, coordinate with
rental companies picking up their gear, and make sure nothing gets damaged or left behind. Then
we start the cycle all over again for the next event. A permanent system would cut hours off this
process and let me focus on other things that need attention around the facility.

Here's the truth: we're trying to present 2 1st-century arts programming with 1950s infrastructure.
The building itself has been getting improvements—new roofing, new floors, new curtains,
better landscaping. But without good sound, we're only halfway there. You can have the prettiest
stage in Alabama, but if the audience can't hear properly, what's the point?

I attend most of the events we host, not just to work but because [ genuinely enjoy them. I've
seen elderly couples dancing to music at community concerts. I've felt the energy when a great
performer conmects with the crowd. Those moments matter, and they deserve professional sound
quality.

If we get this permanent sound system, it would change everything about how we operate. Setup
would be faster and safer. Every event would have consistent, professional audio quality.
Community groups could use the venue without worrying about expensive equipment rentals.
And honestly, it would make my job a whole lot easier while making the experience better for
everyone who comes through our doors.

The artists and audiences who come to the Florence-Lauderdale Coliseum deserve better than
makeshift audio solutions cobbled together for each event. This venue has served our community
since 1959, and with a permanent sound system, it can continue being a place where the arts
thrive for decades to come.

I hope you'll support this project. It would mean a lot to me, to the artists who perform here, and
to everyone in our community who loves the arts.

Thank you for taking the time to read this and for considering our application,

Sincerely,

Florence-Lauderdale Coliseum
Florence, Alabama




James Edwards
1719 Decatur Ave,
Florence, AL 35630

OCctober 20, 2025

Alabama State Council on the Arts
Enhancement Grant Program

201 Monroe Street, Suite 110
Montgomery, AL 36130-1800

RE: Letter of Support - Florence-Lauderdale Coliseum Sound System Installation
Dear Review Committee Members:

Fam writing to express my strong support for the Florence-Lauderdale Coliseum's application for
an Enhancement Grant to install a permanent sound system. As a longtime resident of Florence
and a supporter of the arts in our community, [ believe this project is essential for preserving and
enhancing our region's cultural heritage.

The Florence-Lauderdale Coliseum has been a cornerstone of our community since 1958,
hosting legendary artists including Ray Charles, Johnny Cash, fames Brown, B.B, King, and
countless others who have shaped American music history. The venue's proximity to the world-
renowned Fame Studios makes it an integral part of the Muscle Shoals music legacy that has put
our region on the international cultural map.

Despite its rich history and continued use for concerts, theatrical productions, and community
events, the Coliseum currently lacks a permanent sound system, Artists and event organizers are

forced to bring in portable equipment or contract external sound services, which creates logistical -

challenges, increases costs, and results in inconsistent audio quality. This limitation diminishes
the experience for both performers and audiences and restricts the types of cultural programming
the venue can effectively host.

The installation of a professional-grade permanent sound system will:

Ensure consistent, high-quality audio for all cultural performances and arts presentations
» Reduce financial bairiers for local arts organizations and performers

+ Enhance the patron experience and encourage greater community participation in the arts
» Complement recent facility improvements including new flooring and stage curtains

» Position the Coliseum to attract higher-caliber touring productions and artists

*  Preserve this historic venue's relevance as a premier cultural asset for future generations

The proposed $49,976 investment represents a critical infrastructure improvement that will
benefit thousands of citizens across the Shoals region annually. Our community takes great pride
in our musical heritage, and the Coliseum serves as a vital space where that heritage continues to
live and evolve through live performance.




[ enthusiastically support this grant application and urge the Alabama State Council on the Arts
to fund this important project. The permanent sound system will significantly enhance how
cultural works are presented, produced, and experienced in our community for decades to come.

Thank you for your consideration of this worthy project.

Sincerely,
A Y
(:\‘«-4 AR ""-*—’t
“James Edwards

Florence, Alabama

Phone: (256) 627-1943
Email: Actionbaitco@bellsouth.net




